


What motivated Micron to join the WSH Advocate Programme?

Micron priorities safety and is committed to providing an incident 
and injury-free workplace for our employees, contractors and visitors.  
Joining the Programme reinforces our commitment to WSH. It is our 
way of contributing to Singapore’s safety culture and giving back to 
the community after many successful years here.

 
How does Micron’s top management reinforce a strong 
WSH culture across your supply chain and manufacturing 
operations?

Our safety culture begins with leaders setting clear expectations and 
all manufacturing leaders conduct regular safety assessments to 
identify risks. Meetings begin with “safety minutes”, and leaders provide 
feedback through behavioural safety assessments. We investigate 
unsafe behaviours to determine the training, programmes, systems and 
cultural elements within Micron that may have contributed to them, 
then make improvements. Leaders take ownership of their teams’ 
safety, ensuring timely corrections and completion of all required safety 
training.

As a WSH Advocate, how does Micron ensure that its 
contractors consistently uphold high WSH standards?

Training ensures contractors develop the right mindset, skills and 
awareness to work safely, identify hazards, and look out for one 
another. All contractors at Micron Singapore must attend our Vendor 
Safety Orientation. A strong safety culture also requires discipline and 
commitment. Contractors and sub-contractors must follow standard 
operating procedures (SOPs), where safety requirements are clearly 
de�ned.

How has prioritising WSH contributed to Micron’s operational 
success?
Prioritising safety demonstrates genuine care for employees. When 
employees and contractors feel safe and valued, they are more 
engaged, resulting in higher productivity and lower turnover. Our 
safety-centric focus has also driven innovation, e�ciency, quality, and 
well-being. We introduced automation and better tools to eliminate 

risks, such as drones for inspections, customised maintenance jigs, 
and personal lifters.

Could you highlight a speci�c initiative where Micron 
successfully in�uenced its suppliers or contractors to enhance 
WSH performance?

Our Live Safe programme fosters a shared safety culture through 
structured training for team members, managers and leaders. It has 
evolved to include vendors at Micron sites. Over the past year, we 
have raised awareness of Live Safe, conducted supplier training and 
surveys, and organised our inaugural Supplier Safety Day. When our 
suppliers internalise Micron’s safety practices, they bring this mindset 
back to their own organisations, further spreading a culture of safety. 
Our Live Safe Perception score – which gauges the extent to which 
safety is perceived as a core value – has risen from 91.5% to 95.5% 
over the past few years.

How does Micron integrate WSH performance into its 
contractor selection process?

We incorporate best safety practices in our decision-making matrix 
for contractor selection. This includes performance metrics such as 
injury rates, WSH support plans (including safety o�cer credentials 
and inspection plans), and bizSAFE certi�cation.

How does Micron recognise or incentivise contractors who 
demonstrate strong WSH performance?

We place strong emphasis on safety in our contractor selection and 
annual supplier management reviews. Strong WSH performance 
in�uences future business opportunities and contract extensions.

What WSH training or engagement does Micron provide 
to contractors, particularly those working in high-risk 
environments? What positive outcomes have resulted from 
these e�orts?

Beyond internal vendor safety orientation for high-risk environments 
such as construction projects, we work with our General Contractor 
(GC) to provide safety training and inculcate an injury-free workplace 

mindset. This collaboration strengthens the safety culture and ensures 
alignment in safety expectations between Micron and our GC.

How does Micron balance cost considerations while 
maintaining high WSH standards in contractor selection and 
project execution?
Prioritising WSH enhances e�ciency, reduces costs, and improves 
product quality. A safe workplace fosters engagement, reduces 
accidents, and minimises rework. 

What tangible and intangible bene�ts has Micron seen from 
its WSH initiatives?
Our contractors feel safer, more engaged and productive, fostering 
long-term strong partnerships and trust. Many have worked with us 
for over a decade and consider themselves part of Micron.

Looking ahead, how does Micron plan to further strengthen its 
WSH culture, particularly within the semiconductor industry?
We actively share our safety experience with other organisations and 
SMEs. Starting with our suppliers and partners, we continually seek 
opportunities to engage them on WSH. We hold six-monthly supplier 
engagement meetings with our contractors’ management team, and 
our EHS team also conducts engagement meetings with their safety 
supervisors to further strengthen our WSH culture from the top and 
on the ground. 

Visit wshc.sg/wshadvocate to learn more about the WSH 
Advocate Programme.
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