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Worker's fingers crushed by machine  
  
A worker suffered severe finger injuries when his co-worker was in the process of 

commissioning (testing) a second-hand automatic packaging machine at a food 

processing establishment. The accident happened when the worker was trying to pull out 

a packaging film stuck at the machine’s sealer head while the machine was in operation. 

His hand was crushed when the sealer head suddenly descended. Two of his fingers had 

to be amputated. 
  

  
Overview of accident scene. 
  

Recommendations 
The use of machines, especially those with exposed moving parts, can cause severe hand 

and finger injuries. To prevent similar accidents, consider the following measures: 

• Machine guarding: Before carrying out machine commissioning work, conduct a 

risk assessment to identify residual risks. Check that machines (used or new) 

come with machine guards designed to effectively protect against exposed 

moving parts. Confirm all safety devices (e.g. emergency stop button) are 

working. 

• Competent worker: Allow only trained, competent and authorised persons to 

carry out machine commissioning. 

• Safe Work Procedure (SWP): Obtain the SWP for machine commissioning. 

Require workers to strictly follow the SWP and highlight the need to ensure risk 

controls are in place before starting work. 

• Hazard warning: Place warning signs to alert/remind machine users of the 

hazard(s) present. Ensure the signs are clearly visible and easy to understand. 
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• Communication: As part of the SWP, require the workers to inform each other 

before turning on or restarting the machine. Workers who are not involved in 

machine commissioning should not be allowed to go near the machine. 

• Use of technology: Consider equipping the machine with presence detectors or 

a safety interlock that can stop the machine once a person enters the hazard 

zone or if any machine guard is removed while the machine is in operation. 

For more information, please refer to SS 537: 2008 Code of Practice for Safe Use of 

Machinery Part 1: General Requirements and WSH Guidelines on Safe Use of Machinery. 

See Annex of the WSH Guidelines for sample checklists for Acquisition/ Installation/ 

Commissioning/ Use/ Maintenance/ Disposal of Machines. 
  
* Please note that the recommendations provided here are not exhaustive and they are meant to 
enhance workplace safety and health so that a recurrence may be prevented. The information and 

recommendations provided are not to be construed as implying liability on any party nor should it be 
taken to encapsulate all the responsibilities and obligations under the law. 
 

 

We regret that we are unable to reply to emails at this email address. For enquiries or feedback, 
please email us at contact@wshc.sg. 

Visit the WSH Council's website now for updates on WSH-related matters, information and events. 
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copied or reproduced, users are asked to ensure that the material is reproduced accurately and not in a misleading 
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