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Fatal & Major Injuries by Industry Sector
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Top Contributing Causes of Fatal Injuries

Structures

4

Ladders

2

Roofs

2

Falls from Height –
Incident Agents 2022

Top Incident Types - 2022
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Fatal Injuries – Heightened Safety Period
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Fatal Injuries – Heightened Safety Period

Workplace Fatal Injuries - 2022
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Accident Description

• The Deceased stood on a metal frame over a staircase to install roof

sheets, when the metal frame broke

• He lost his footing, fell and landed on the staircase landing below

Investigation Findings

• The company did not provide any personal fall arrest system to protect

its workers performing work at heights (WAH)

• The company also did not provide adequate WAH training for its workers

• The company director was prosecuted and issued an $80,000 fine

Case Study #1 – Fall through Fragile Surface
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Learning Points

• Establish a fall prevention plan (FPP) for the roof works to address all

potential hazards and their control measures

• Ensure that any structure a worker would be required to stand on is

able to bear load, including any additional load during roof installation

• If a surface has been identified as fragile, no person should be

allowed to be standing on the fragile surface

• Implement effective control measures, including providing safe means

of access to work locations at heights, implementing travel restraint or

personal fall arrest system

Case Study #1 – Fall through Fragile Surface
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Accident Description

• The Deceased was working above a false ceiling in a building when he

fell through the fragile surface and landed on the walkway 3m below.

Investigation Findings

• There was no safe means of access to the Deceased’s work area

• Within the false ceiling, only the structure atop the machine was able to

bear weight. However, there was no barricade for the said structure, nor

demarcation of fragile surfaces within the false ceiling

• Lighting was poor and no additional lighting was provided

• Both the occupier and the employer of the Deceased were

prosecuted and each issued a $220,000 fine

Case Study #2 – Fall through Fragile Surface
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Learning Points

• Provide suitable means for height access (e.g., vertical personnel

platform) to eliminate the need to step directly on fragile surfaces

• Substitute ladders with safer alternatives (e.g., step platform) to provide

more foothold/ stability

• If using a vertical ladder to access another level, ensure it is of

adequate height and secured at the base

• Provide adequate supervision and ensure workers are trained in WAH

Case Study #2 – Fall through Fragile Surface
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Accident Description

• The Deceased was working at the roof terrace of a private dwelling

when he fell from a ladder and landed on the floor

Investigation Findings

• The company had failed to communicate its RA to its employees before

allowing them to commence work

• Inadequate supervision – no supervisor deployed for the worksite

• Inadequate training – the Deceased had not attended any WSH training

• The company was prosecuted and issued a $100,000 fine

Case Study #3 – Fall from Ladder



A Great Workforce A Great Workplace

Official (Closed)

Learning Points

• Ensure that ladder is of sufficient height for the worker to access the

designated work area without having to stand on its top rungs

• Set up the ladder only on firm, level ground and ensure that the

spreaders are locked in place prior to using the ladder

• Always maintain three points of contact when using a ladder

• Ensure that the ladder is suitable for the work and workers need not

overreach

• Consider using a platform ladder to provide handhold and a more

stable foothold

Case Study #3 – Fall from Ladder
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Accident Description

• The Deceased was working inside a container, shifting material towards

the edge of the container to be unloaded by a forklift

• In the process, he fell backwards over the edge of the container and hit

his head against the ground

Investigation Findings

• The Deceased had been spotted to work near the open edge on several

occasions; there were no fall prevention measures in place

• The items to be shifted were bulky and heavy, which increased the risk

of the Deceased missing his footing at the edge of the container

• The company was prosecuted and issued a $50,000 fine

Case Study #4 – Fall from Edge of Container
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Learning Points

• Eliminate the need to work at height by unpacking only at a suitable

unloading bay or when the container is placed on the ground

• Ensure workers are able to adopt a safe working position away from

unprotected edges

• If manual handling is required, ensure goods are packed into small

packages to avoid bulky packages which may block one’s view

• Provide adequate manpower to perform unpacking of container

Case Study #4 – Fall from Edge of Container
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Accident Description

• The Deceased was using a lift car to bring debris down to the ground

floor, with a co-worker operating the lift controls atop the car

• While the Deceased reached out of the lift door, the lift car suddenly

descended and he was caught between the lift landing and the lift car

Investigation Findings

• There was gross overloading of the lift car, which resulted in its fast

descent. The lift’s wire rope was worn, which contributed to the accident

• The employer had deviated from its work procedure and failed to

conduct any RA for use of the lift car to transport debris

• The company director was prosecuted and issued a $125,000 fine

Case Study #5 – Caught between Lift Car and Landing



A Great Workforce A Great Workplace

Official (Closed)

Learning Points

• Ensure that the lift system has a valid certificate from an authorised

examiner before using it for material transport

• Material transported in the lift car must be within its safe working load

• Conduct a thorough risk assessment, taking into consideration any

work at surrounding areas could introduce hazards to workers using

the lift

• Develop and implement safe work procedures for the lift car to be

used safely, including worker/s who need to access the lift shaft

Case Study #5 – Caught between Lift Car and Landing
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Information on WSH Act, Work Injury Compensation 

Act, Incident Reporting, and WSH e-Services

Read the full WSH Act and all subsidiary legislations 

under the Act, e.g. WSH (Construction) Regulations, 

WSH (Work at Heights) Regulations

Get WSH updates and 

download free resources

Official (Closed)

WSH Resources to help you fulfil your WSH Duties
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Stay Informed and Prevent Accidents
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Report WSH Issues to Make Workplaces Safer

SnapSAFE – Report WSH Issues to your 

management team or to MOM

• SnapSAFE is a reporting platform that allows

employees and members of public to report

unsafe workplace practices.

• Use SnapSAFE to report:

- Unsafe act: worker/s working unsafely or if

you were asked to perform work without

any protection

- Unsafe condition: workplace hazards or

unsafe equipment



A Great Workforce A Great Workplace

WSH Act and RegulationsWSH Council’s WebsiteWSH ACOP

www.mom.gov.sg 

SGMinistryofManpower

MOMsingapore

Ministry of Manpower

SGMinistryofManpower

THANK YOU
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