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It is important for more in the community 

to be equipped with the literacy of 

identifying signs of distress or crisis to be 

able to intervene early

Mr Gasper Tan, chief executive of the Samaritans of Singapore



Total WSH is an approach to 

manage Work, Safety and 

Health together so as to 

achieve Workers’ Wellbeing

Total Workplace Safety and Health –

A holistic approach to better employee well-being
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Infectious Disease 
Control Package 

Safety 
Coaching 
Package 

General Safety 
and Health Talk 

Package 

Ergonomics 
Package 

Mental Well-
Being Package 

Health Screening 
& Coaching 

Package

Weight 
Management 

Package

Training on 
how to implement 

Total WSH

Companies can choose from any of the below packages

Receive report & 
starter pack

*Terms and Conditions apply. 
Refer to Annex for more details on each package.

Helping companies on their journey

Free* Total WSH Programme
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Click or scan QR Code 
to find out more

http://www.wshc.sg/totalwsh


Details of Mental Well-being Package

2 hours worth of talks/workshops

Building 
Resilience

Understanding 
Common Mental 

Health Issues

Stress 
Management 

Providing 
Effective Support: 
Counselling Skills 

101

Recognising 
Suicidal Behaviour

Stretch and 
Rejuvenate

Stress Away In A 
Fun Way: 

Emotional Eating

Enhancing People 
Mastery

Grief and Trauma

Note: These are examples pulled together from across all 3 programme providers. For more details 
on the selection available, kindly check in with any of our 3 programme providers, 

A web-based self-administered survey 
instrument to help organisations and 
their participating employees identify 

workplace stressors

Conduct 1 round of survey
Examples
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iWorkHealth: How does it work?

Employees answer 
a set of questions

Employee receives their own report 
containing scores on:
• Overall mental well-being
• Work stress level
• Factors contributing to work stress

Employer receives anonymised
aggregated report that:
• Generates organisation’s mental well-

being and work stress score
• Gives % staff feeling burnout or harassed
• Identifies key work stressors
• Does not provide individual responses

Employer report
(min 8 respondents)

15 – 20 min
Questionnaire

Employee report

Click or scan QR Code 
to find out more

https://iworkhealth.gov.sg/Pages/default.html


Stressors covered under the iWorkHealth tool

Job demand Job control Job recognition

Job 
Satisfaction

Supervisor 
support

Colleague 
support

Harassment Organisational 
culture

Organisational 
support 



Key Features

Web-based 

Confidentiality protected 
For both employee & employer

1

2

3 Self-administered
Companies can configure it for their own set up

Free
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Departmental level results available
Provided there is minimum of 8 respondents in the group
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6 Stand-alone tool
Can be done without signing up for Total WSH programme



Examples of Questions

I am optimistic about the future.

I am spiritual. 
I am able to accept myself. 
I am able to accept reality. 
I am able to cope with life’s challenges. 

I am calm. 
I am content. 
I am able to make friends. 
I have the strong support of my family and 
friends. 
I believe that life is a continued development 
of myself. 
I am able to offer help to others. 

I am appreciative of life. 
I appreciate my own self-worth. 
I am happy. 
I am able to think clearly. 
I am able to make good decisions. 

1. In general, how have you been feeling, thinking and behaving over the past 2 weeks? 

Total questions: 89
Main questions: 71
Demographic questions: 18

~15-20 min to complete



Examples of Questions

I have little interest or pleasure in 

doing things

I have been feeling down, depressed, 

or hopeless

2. In general, how often have you been bothered by any of the following problems over the past 2 weeks? 

My work is emotionally demanding

In my work, I experience contradictory 

demands

I feel that my workload is too heavy

I have so much work to do that I am 

unable to do a good job

I still feel tired from the previous work 

day/shift even as I start the next one

3. Job demands: Physical, social, psychological or organisational aspects of the job that require sustained 
physical and/or psychological effort? 



Example of Employee Report

• Anonymised, names and 
identification numbers not 
required

• Participating employees 
receive an individualised 
report about their work 
stressors

• General recommendations are 
included in report and links to 
website for relevant 
programme details

Report is not meant for 
medical diagnosis! 



Example of Company Report

• Minimum of 8 employee respondents to generate 
the aggregate anonymised company report of 
workplace stressors in the organisation

• General recommendations are included in report 
and links to website for relevant programme 
details

Report is NOT meant for 
companies to pinpoint which 
employee is not coping well.

Click or Scan QR Code
for report sample

https://iworkhealth.gov.sg/FAQsandResources/Pages/Sample-Questionnaire-and-Reports.html


Tripartite Advisory on Mental Well-being at Workplaces and 
the Playbook on Workplace Mental Well-being can help

11 recommendations for employers on 
how to prevent work stress from 
compromising well-being and 
productivity
• High-level
• Issued by MOM, SNEF & NTUC

Toolkit to provide employers and HR 
teams with more details on how to 
implement 5 selected mental well-
being initiatives
• Step-by-step on how to implement 

initiatives and what to lookout for
• By HR for HR

Click or scan QR 
Code to download 

Click or scan QR 
Code to download 

https://www.tal.sg/wshc/resources/publications/guides-and-handbooks/a-playbook-on-workplace-mental-well-being
https://www.mom.gov.sg/covid-19/tripartite-advisory-on-mental-well-being-at-workplaces


“THE BIGGEST ASSET A 
COMPANY COULD HAVE, ARE 
HEALTHY AND SAFE 
EMPLOYEES.”



Charles Ling (Mr)
Manager

(Business & Industry Development)

Charles_Ling@wshc.sg

THANK YOU

mailto:lim_suqin@wshc.sg
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