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Source: * https://medium/com/@tomaspueyo/coronavirus-the-hammer-and-the-dance-be9337092b56

Epidemic Curve from MOH website

1. Understand Singapore’s overall approach 
The Dance

Phased reopening with Safe Management Measures

The Hammer

Circuit Breaker

1 2 3 2

1 2 3 2

7 Apr - 1 Jun 2020

From 2 Jun 2020

From 18 Jun 2020 From 28 Dec 2020 From 16 May to 

13 Jun 2021



2. Recognize that workplace transmission is critical

Individuals are 
susceptible to 

infection at the 
workplace 

Source: Ng OT, Marimuthu K, Koh V, et al. SARS-CoV-2 seroprevalence 

and transmission risk factors among high-risk close contacts: a retrospective 

cohort study. Lancet Infect Dis. 2021;21(3):333-343. doi:10.1016/S1473-

3099(20)30833-1
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Work Area Toilet Facilities 

Smoking Point 

Water Point 

Resting Area Briefing Area

Key Principles of Place, Person and Time
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Work-from-home 

(WFH) requirement

• WFH by default

Heightened Alert: Same as Phase 1

From 28 Sep 2020

• WFH by default

• No more than 50% of employees 

who can WFH be at the workplace at 

any time

Heightened Alert: Same as Phase 2

From 5 Apr 2021

• WFH is encouraged; flexible and 

hybrid way of working

• No more than 75% of employees who 

can WFH can be at the workplace at 

any time 

Workplace social 

gatherings

• NA • Not allowed From 5 Apr 2021

Allowed subject to prevailing community 

group size of 8

Work-related events
• NA

Not allowed, except those 

critical to company’s business 

and training/equipping of 

permitted workers. Cap at 50 

pax.

From 28 Sep 2020

Allowed up to 50 pax

Phase

1
From 2 Jun 2020 From 18 Jun 2020 From 28 Dec 2020

Phase

2 3
PhasePhase

National 

Circuit 

Breaker 

7 Apr - 1 Jun 2020

3. Be adaptive to changes to SMM requirements 

5



Online information SMM Checklist

Chatbot Whatsapp Telegram

Multiple Touchpoints
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Dissemination of SMM and Covid-19 Info



A. Take care of your Workers

B. Take care of the Workplace

C. Take care of Workers who 

Become Unwell

A. Implement a SMM System
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System of Safe Management Measures (SMM) at Workplaces

4 Mandatory Elements

A

B

C

D

4. Understand the requirements 



• Enable work from home 

• Mask up

• Stagger work & break hours

• Disallow cross deployment

• Control work-related events 

and social gatherings 

Take care of 

workers
• Control access and facilitate contact 

tracing

• Administer health & travel 

declarations

• Clear 1m spacing between persons

• Step up cleaning and disinfection

Take care of 

workplaces

• Check temperature regularly

• Monitor actively for unwell 

employees and guard against 

outbreaks

• Manage unwell/confirmed cases 

with evacuation and follow up 

plan

Take care of workers  

who become unwell
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Implement detailed monitoring 

plan

Appoint Safe Management Officer 

(SMO)

Implement a SMM system

A B C

D

Setting Up System of SMM at Workplaces
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31 sector-specific requirements developed in all

Source: https://www.gobusiness.gov.sg/safemanagement/sector/

Mandatory 
Rostered Routine 
Testing (RRT) for 
Anyone Entering 

the Worksite

All visitors and 
personnel 

entering the 
worksite have 
undergone at 

least 1 swab test 
& tested neg. for 
COVID-19 w/in 14 

days before the 
day of 

deployment

Submission of 
Daily Worksite 
Entry Records

Builders to 
submit a 

simplified daily 
worksite entry 
report (through 

FormSG) to 
complement 

existing efforts 
in contact 

tracing

Mandatory 

Cohorting

Employees 
cohorted by 
employer or 

accommodation 
to minimise 

transmission 
risks

E.g. Building and Construction Authority 

Oversees Construction sector

COVID-SAFE 
Workplace

Companies to 
provide the 
list of job 

sites with the 
proposed no. 
of workers for 

NParks’ 
approval 

COVID-SAFE 
Processes

Companies to 
deploy fleet 

management 
system for 
NParks to  

track 
movement of 

crew and 
monitor work 

on site

E.g. NParks oversees Landscaping sector

Higher-risk sector-specific requirements 



Prevailing Key Requirements

• Default work from home
- those who are able to work from home should do so
- No specified percentage / proportion of time spent in office
- No requirements for split team

• No cross deployment

• Work-related events capped at 50; no food and drinks allowed to be served, 
meal breaks to be taken individually 

• No social gatherings at workplace 
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System of Safe Management Measures (SMM) at Workplaces5. Implement the requirements well

Not allowing employees from 

working from home when they are 

able to do so

Chairs were not spaced 1 metre 

apart. 
Not wearing masks/ not wearing 

masks properly 

Source of picture: NUS, Yong Loo Lin School of Medicine
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System of Safe Management Measures (SMM) at Workplaces5. Implement the requirements well

Need for well-documented plans 
e.g. evacuation plan in the event 
of unwell employees, especially 

suspected COVID-19 cases

Ensure clear demarcations 

of safe physical distances 
Ensure work environment remains  

well-ventilated 
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System of Safe Management Measures (SMM) at Workplaces6. Learn from mistakes

Feb 2021

Feb 2021

Apr 2021

May 2021



7. Apply OSH principles 

• Hazard assessment
• Vulnerability (exposure and 

context) assessment 
• risk characterization

• ranked by priority, 
• likelihood of success, 
• feasibility of implementation 

and 
• unintended consequences

• continuous monitoring and 
evaluation as the event 
unfolds

• evaluation of lessons 
learned at the end of the 
response

Source: WHO-Rapid Risk Assessment of Acute Public Health Events 
WHO/HSE/GAR/ARO/2012.1)
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Do not forget the OSH hazards  
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Public

Health

Workplace

Safety & 

Health

Workplace 
transmission 
of diseases

Risk that 

arose from 

workplaces

Health risk from 

beyond the 

workplace

8. Partner with us to build workplace resilience

Government Employers Employees

• Translate public health 

considerations into WSH or 

labour policies

• Coordinate enforcement efforts

• Facilitate vaccination, testing, 

and contact-tracing efforts

• Communicate requirements

• Digitalise for business continuity 

• Implement SMM rapidly 

• Improve infrastructure to improve 

infection control 

• Adhere to SMM - in letter and 

spirit

• Practice good personal hygiene

• See a doctor early if unwell, 

even if vaccinated or with mild 

symptoms
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The art of safeguarding your people in times of CoVID-19
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1. Understand Singapore’s overall approach 

2. Recognize that workplace transmission is critical

3. Be adaptive to changes to SMM requirements 

4. Understand the requirements

5. Implement the requirements well

6. Learn from mistakes

7. Apply OSH principles

8. Partner with us to build workplace resilience 

9. of Safe Management



Thank You
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