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Statistical Trends 2023  

Inspection Findings on Work at Height

Case Studies  - Falling from Roof/ Ladder  
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We have achieved WSH 2028 target -  

fatality rate of 0.99 per 100K workers 
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STAGNATION OF FALLS FROM HEIGHTS 
FATAL INJURIES 

Top 3 Fatal Injuries Type
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MAJOR INJURIES RATE HOVERED AT 17 
SINCE 1H2022  

Top 3 Major Injuries Type

Slips, Trips & Falls 
Caught in/between 

objects 
Falls from Height
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No. of Workplace Major Injuries 319 310 199 264 316 294 298 316 311

Falls from height 30 32 19 32 36 27 41 45 42

Workplace Major Injury Rate (
Annualised)
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Common Inspection Findings – 
Unsafe Work at Heights
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Unsafe Conditions 
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Common Inspection Findings – 
Unsafe Work at Heights
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Unsafe Acts 
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A Case Study – 

Falling from 
ladder 



A Great Workforce A Great Workplace
9

The deceased was working on a roof terrace when he fell off 

the ladder (1.44 metres) and landed on the floor of the roof 

terrace. 

The Deceased was conveyed to the Hospital and subsequently 

succumbed to his head injuries few days later. 

The director of the company had instructed the 

Deceased and co-worker to tape up the seams of the 

steel roof structure insulation.

What Happened?

9
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What Went Wrong?

➢ No communication of the safety measures in the RA to employees.

➢ No supervision of employees when working on ladders.

➢ The Deceased was not adequate training necessary to perform 

construction works. He did not attend any WSH course including 

the “Applied Workplace Safety and health in Construction” which is 

a mandatory requirement.

Consequences 

The deceased’s employer was charged section 12(1) of 

the WSHA and was sentenced to a fine of $100,000. 
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A Case Study – 

Falling from 
roof 
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What Happened ?

The injured and co-worker were labour-supplied and 

deployed to work under the occupier. 

They were tasked to carrying out patching of the cracks 

on the wall at the exterior of the house.  

After completed the patching work while waiting for the 

plaster to dry before the painting works could 

commence, co-worker went to get some drinks and a 

broom from a nearby supermarket.

When co-worker returned to the house, he saw the 

injured lying face down on the ground at the rear of the 

house, below the roof canopy that they were working on. 

The injured was conscious when he was conveyed to 

the Hospital. 
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What Went Wrong?

Consequences 
The injured sustained severe traumatic brain injury and was 

bedbound and non-communicative after surgery. He was 

assessed with 125% PI.  

The Director of the company, who is the Occupier cum 

Principal of the Injuried was convicted of a charge under 

section 14(1)(c) read with sections 20 and 48(1) of the WSHA.  

He was sentenced to 22 weeks’ imprisonment (approximately 

5.5 months’ imprisonment).

➢ No RA was conducted relating to plastering and painting works (the “work 

activity”) that the workers were carried out.

➢ No safe work procedures to control the risks that the workers were exposed to 

when they were performing the work activity. 

➢ The workers were not provided with adequate fall preventive measures when 

performing the work activity at height.
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Management 
Deficiencies  

• Align WSH expectations: Ensure contractors understand and 
comply with control measures (Occupier)

Inadequate 
control 

measures 

• Walk the ground: Conduct regular audit of control measures 
(Occupier/ Employer)

Learning Points

Inadequate 
Training 

• Provide structured WSH training: Ensure contractors have the 
necessary expertise to perform work safely (Occupier/ Principal)

Inadequate 
information/ 
Supervision

 

• Provide clear instruction/supervision : Prioritize Workplace Safety 
and Health (WSH) measures and not leave the responsibility of 
determining the safest work methods solely to the workers 
(Occupier/ Employer)

• Involve workers: Educate workers on risks and SWPs; reinforce and 

refresh (Occupier/ Employer)
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Recap : Safety Accountability, Focus, and Empowerment (SAFE) measures 

implemented/ to be implemented 
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IMPLEMENT BY 2024

Introduce more stringent safety requirements in Government tenders (Apr 2024)

Require Video Surveillance System for construction sites with project value ≥ $5mil (Jun 2024)

Ensure safe use of machineries and combustible dust (Dec 2024)

Manufacturing

SECTORAL 

LEVEL

Construction

COMPANY 

LEVEL
Require CEs or Board Directors in high-risk industries to attend the Top Executive WSH 

Programme (TEWP) (Mar 2024), for which online courseware is now available.

WORKER 

LEVEL Introduce online micro-learning to Safety Orientation Course recertification  (Jan 2024)

CONTINUE 

ENFORCEMENT 

EFFORTS

Increase maximum fines from $20,000 to $50,000 for breaches in WSH Act Subsidiary 

Legislation that could result in death or serious bodily injury (1Q 2024)
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Video Surveillance System for construction sites

With effect from 1 June 2024, all construction worksites with a contract sum of $5 million and above are required to 
have Video Surveillance System (VSS) installed at worksite locations where there are high-risk work activities.

High-risk work activities

• Work-at-height activities where a 
worker may fall a distance ≥ 2 
metres; e.g. working on roofs, 
scaffolds, formwork, places where 
there are open sides.

High-risk work locations

• At every floor of a building under 
construction where there are high-
risk works.

For guidance on the deployment and installation of VSS, please refer to 
the WSH Guide on VSS on the WSH Council’s website.
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CEs or Board Directors in high-risk industries to attend the Top 

Executive WSH Programme (TEWP)

It is a legal requirement for every company in the Construction, Manufacturing, 
Transport & Storage and Marine industries to send at least one top executive 
(CEO or Board Director) responsible for WSH to complete the TEWP, either online 
or in-person.
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❑ Engender ownership

▪ Reduce risks at source – Why At Height? 

▪ Implement an in-house reporting channel for unsafe Work-At-Height (WAH) behaviors, with a 

focus on bringing these behaviors to the attention of top management.

▪ Ensure that all stakeholders are well-versed in fall prevention measures and implement these 

based on their intent, rather than just complying with the letter of the law.

▪ Ensure that all workers are informed about the risks and Safe Work Procedures (SWPs) 

necessary for performing work at height, and regularly reinforce and refresh this knowledge.

❑ Leverage technology

▪ Incorporate Video Analytics (VA) into your surveillance systems to proactively identify and flag 

Work-At-Height (WAH) issues.

▪ Implement an Electronic Permit-to-Work System (ePTW) to gain full visibility of ongoing high-

risk activities and to identify any conflicting works

How might we collectively address WAH issues ?
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Work Safely! 
Always have 
SAFETY pin at 
the back your 
mind! 
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Thank You 

Official (Closed)

www.mom.gov.sg 

SGMinistryofManpower

MOMsingapore

Ministry of Manpower

SGMinistryofManpower
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