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Training & Reporting

(Situational awareness)

Employee Engagement

(Human behavior)

HSE Leadership

(The shadow you cast)

Compliance

(Procedural adherence)

Line Management HSE Function

An ambition enabled by a set of programs, tools and initiatives that fit 

into one or more of these four pillars: 
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SLB Empowerment Team (SET)
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Hazardous Energy

(controlled)
Hazardous Energy

(uncontrolled)

E-Stop
Guard/Shield
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