THE JOURNEY TO ZERO

ADOPTING TECHNOLOGY FOR WAREHOUSE SAFETY
HALLIBURTON

Alan Muralidharan

Warehouse Supervisor



Agenda

= Company Overview
= HSE & Service Quality

= Warehouse Safety Wins
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Health, Safety, Environment and Service Quality
THE JOURNEY TO ZERO

Verify
Performance

Technology
and Process
Improvement
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Leadership
Commitment

Communicate and
Address Risks

HMS Continuous
Improvement

Training
and
Competency
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Natural Instincts :

Reactlve

Safety by natural instinct
=  Complianceis the goal

Delegated to safety

manager

Lack of management

involvement

The DuPont™ Bradley Curve™

'Independent

Personal knowledge,
commitment, & standards
Internalization

Personal value

Practice, habits

Individual recognition

Interdependent

Help others conform
Others’ keeper
Networking contributor
Care for others
Organizational pride

HALLIBURTON



Health, Safety, Environment and Service Quality
THE JOURNEY TO ZERO
THE DUPONT™

BRADLY
CURVE™
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Reactlve ndent Independent Interdependent

iz
Safety by natural instinct d Personal knowledge, Help others conform
Compliance is the goal X = commitment, & standards | = Others' keeper
Delegated to safety = g Internalization - Networking contributor
manager nohasis an < Personal value . Care for others

Lack of management - ‘ Practice, habits - Organizational pride
involvement - Tr Individual recognition
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Every Employee Engaged
Everyday (E4)

Hoshin A3 Team

HSE Program
Ownership (HPO)

HSE COMMITTEE(S)

Emergency Response Preparedness
Observation and Tier 1

Ergonomics & Wellness
Environmental | Bus
HSE Leadership

HALLIBURTON



Warehouse
SEVCIWANES

30+ Powered Industry Trucks \
= 144 License PIT Drivers
& 4,800 Pallets

6 Locations
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Forklift Safety Improvement

Blind Spots

Load Management

Maneuvering and

Speed
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Forklift Safety Improvement

m X Mirror
Camera
Forklift Driver Camera
Load

Reverse
‘F .Sensor
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Forklift Safety — Continuous Improvement

Implemented Functions:

In Research:
Range Finder

Convex Mirror
Camera

Reverse Sensor
Interlock Seat Belt

Accu Tilt - Fork Level
Indicator

Display
Range Finder

AR
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Yellow Jacket Orbital Stretch Pallet Wrapper

SAFETY SAFETY

STAFF REBA
REQUIRED SCORE

STAFF REBA
REQUIRED SCORE

ASSESSMENT ASSESSMENT
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THANK YOU



