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About Infineum lnfmeu;n:)SC:/

(
We exist to create a sustainable

future through innovative chemistry

» We are a Specialty Chemicals Company with powerful
research and development capabilities around
innovative chemistry which has a vital role to play in
sustainability.

» We provide products needed on the journey towards
the electrification of mobility, while helping to make
the internal combustion engine as clean as it can be.

» We are using our capabilities to generate
sustainability advantages in new segments and new

ﬁ markets around the world.
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¢ Infineum Singapore is a lubricant additives
manufacturer, which has been operating safely on
Jurong Island for 42+ years, since 1982 with no major
process safety incident or personal safety incident

t Nobody Gets Hurt working for Infineum is the 5
corporate vision Nobody Gets Hurt

* Our most important asset, i.e. our people, manages
and sustains the site’s HSSE performance
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O 2 Event/Incident Reporting system
revamp 04

» Reporting results after the revamp

Safety Teams Friendly Safety
Competition & Wellbeing

» Behavior Base Safety Observation system

before/after

Near Miss and Potential Report before/after




Safety Leadership at all levels — Infmeu;n:_)gc:/

People Safety is utmost concern

A .
» Responsible for HSSE Management Systems

administration
» Lead Job Safety Analysis/Risk Assessment
workshop as JSA/RA leaders
Safety Patrol during Turnarounds

Y

Y

Trained in unit operations and equipment

operating windows

Field inspection visits

Sponsors for HSSE management systems
Sponsors in HSSE committees
Reviews HSSE data trend and drives HSSE

'\I improvement

> Performs Last Minute Risk Assessments
(LMRA) before tasks




Safety Leadership — Let your actions do the talking ;,.fme.,mfg;
Leaders “walk the talk” in HSSE

New Item

Annual KPl is set for field visits by the Management team

» Management field presence strengthen HSSE rule compliance

» Provides first-hand view of ground conditions

Lt the locations st multiple slections zllowable

2, List colleagues with whom this visit was carried out

> Interaction with frontline workers to understand constraint

Nil

15t and 2" Line Leader conducts regular verification
checks using checklist on critical task procedure

free text tolist down colleagues, contractors or vistors for which this field visit was carried ou

= Field Visit Observations/Follow-ups *

The observations are logged into reporting platforms
and gaps are followed up timely.




Reporting Results Improvement after reporting system revamp © Infmeu;n:_)gc:/
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Behavior Based Safety Observation System before
revamp — takes effort to fill ®

Infineum)

C

Before 2021, BBSO uses
Microsoft Access to log
entry

» Input form layout was
cluttered

» Not user friendly

» Extraction of data to
assess validity and trend
analysis required effort

and long duration

Infineum Singapore Plant HSSE Program
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New Behavior Based Safety Observation System — Easy mnearr S
to fill information! ©

Bl save X Cancel Copylink -+ B Save X Cancel & Copylink (SR

BBSO FORM SUBMISSION @ BBSO FORM SUBMISSION

Raport No.

At Risk Behaviour

* At Risk Behaviour

‘ RB10: Not following Site's HSSE rules/Security Protocol v ‘

~ ~
P T
* Root Cause
R (] |
i ‘Lackqfsklﬂofkmwledge v‘
ed Type
v ftems -

* Describe the observation and your intervention to Observee’s At Risk Behaviour

Please Select and Submit ONE Gnly > -
Notable Safe Behaviour At Risk Behaviour
Submit

» Simplified SharePoint BBSO input form with drop down selection makes it user-friendly for personnel to fill
\N form. Autocheck all fields are filled before submission, i.e. no missing data.
- >

It facilitates data analysis for trend of at risk behavior.



NM /PHR reporting system before revamp — many
fields, takes effort to fill.......

Infineurn))
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New NM reporting / PHR System - Easy to fill information! © ,nf..,e..;?SQ/

» Simplified SharePoint NM / PHR input form with drop down
selection, capturing necessary information makes it user friendly for

personnel to fill the form. Autocheck all fields are filled before
submission, i.e. no missing data

» It facilitates data analysis

of trend

Observed Geseription *




Developing a Culture of Ownership — Builds long term :,.f..,e@g@/
HSSE sustainability.........

* Personnel are encouraged and recognized when they rectified the potential
hazards which they have spotted

» Additional points are awarded to their safety team for self-rectified hazards

» Pro-active elimination of hazards instead of waiting for shift team or maintenance to react

* Resulted in high self-closure rates of > 90% for the Potential Hazard Reported

> For PHR items that are not closed at the time of observations, this triggers a Power-Automate(*)

workflow to steward the action closures.

% Microsoft Power-Automate is an intuitive and user-friendly interface that makes it easy for business users to automate repetitive and time-consuming




Example of consolidated action email ,,.f..,e..',.’as(:

Alert - See Something, Do Something Open Items - 04 March 2024

@ PoywerAutomate Reply

To

Power-Automate sends weekly email to
stakeholders for open follow up actions

Dear All,

This is a reminder, you have items for your action and closure, Focus te CLOSE items that are >1 month old or provide reason if you are not able
to do so. Please go to the links below:

> Improve efficiencies, as colleagues B T
reminded automatically to close | e B
thei tems f = =

» Eliminate transcription errors and | 33 %
omissions e exrizs

29-12-2023 Click Here:
15-01-2024 Click Here
08-02-2024 Click Here
12-02-2024 Click Here:
12-02-2024 Click Here
16-02-2024 Click Here
19-02-2024 Click Here:




Safety Teams Friendly Safety Competition & Wellbeing ——

Employees are divided into teams with a manager as Physical and mental wellbeing added into

team leader and engage each other in a friendly HSSE programmes
competition in HSSE contributions

Points are awarded to colleagues who attended

» End of Quarter, the teams are ranked based on TWSH talks, workout at company sponsored

their contributions to BBSO, Near Miss and gyms and participated in company sponsored

Potential Hazards Reporting. sports such as bowling, futsal and etc.

> Points are deducted from team member’s team
if he/she violated HSSE rule.

» Recognitions are given to the teams based on HSSE Team performance are reviewed monthly
in the HSSE talks

™, their ranking.




Conclusion ,,.f...e.,:..—‘g;

Safety Leadership is critical to HSSE performance

Simplification and using user-friendly system will encourage personnel to
use them

- A system with ease of input, data analysis, ability to track follow up is
able to sustain in the long run

Motivate personnel to engage in HSSE activities, ownership and
establish a feedback channel to them on their performance is
critical to HSSE success
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Permission is given for storage of one copy in electronic means for reference purposes. Further reproduction of any material is prohibited
without prior written consent of Infineum International Limited.

The information contained in this document is based upon data believed to be reliable at the time of going to press and relates only to the
matters specifically mentioned in this document. Although Infineum has used reasonable skill and care in the preparation of this information, in
the absence of any overriding obligations arising under a specific contract, no representation, warranty (express or implied), or guarantee is
made as to the suitability, accuracy, reliability or completeness of the information; nothing in this document shall reduce the user’s
responsibility to satisfy itself as to the suitability, accuracy, reliability, and completeness of such information for its particular use; there is no
warranty against intellectual property infringement; and Infineum shall not be liable for any loss, damage or injury that may occur from the use
of this information other than death or personal injury caused by its negligence. No statement shall be construed as an endorsement of any
product or process. For greater certainty, before use of information contained in this document, particularly if the product is used for a purpose
or under conditions which are abnormal or not reasonably foreseeable, this information must be reviewed with the supplier of such information.

Links to third party websites from this document are provided solely for your convenience. Infineum does not control and is not responsible for
the content of those third party websites. If you decide to access any of those websites, you do so entirely at your own risk. Please also refer to
our Privacy Policy.

‘INFINEUM’, the interlocking Ripple Device, the corporate mark comprising INFINEUM and the interlocking Ripple Device and ji# 35§k are
trademarks of Infineum International Limited.

II) 2024 Infineu ternationaliLimited. All rights reserved.
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