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➢ We are a Specialty Chemicals Company with powerful 
research and development capabilities around 
innovative chemistry which has a vital role to play in 
sustainability. 

➢ We provide products needed on the journey towards 
the electrification of mobility, while helping to make 
the internal combustion engine as clean as it can be. 

➢ We are using our capabilities to generate 
sustainability advantages in new segments and new 
markets around the world.

We exist to create a sustainable 
future through innovative chemistry

About Infineum



Infineum Singapore is a lubricant additives 
manufacturer, which has been operating safely on 
Jurong Island for 42+ years, since 1982 with no major 
process safety incident or personal safety incident

Nobody Gets Hurt working for Infineum is the 
corporate vision

Our most important asset, i.e. our people, manages 
and sustains the site’s HSSE performance

Introduction
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Safety Leadership at all levels –
People Safety is utmost concern

➢ Field inspection visits

➢ Sponsors for HSSE management systems

➢ Sponsors in HSSE committees

➢ Reviews HSSE data trend and drives HSSE 

improvement

Managers

Supervisors

1st and 2nd Line Leaders

➢ Responsible for HSSE Management Systems 

administration

➢ Lead Job Safety Analysis/Risk Assessment 

workshop as JSA/RA leaders

➢ Safety Patrol during Turnarounds

➢ Trained in unit operations and equipment 

operating windows 

➢ Performs Last Minute Risk Assessments 

(LMRA) before tasks



Safety Leadership – Let your actions do the talking 

Leaders “walk the talk” in HSSE 

➢ Management field presence strengthen HSSE rule compliance

➢ Provides first-hand view of ground conditions

➢ Interaction with frontline workers to understand constraint

1st and 2nd Line Leader conducts regular verification 
checks using checklist on critical task procedure

The observations are logged into reporting platforms 
and gaps are followed up timely.

Annual KPI is set for field visits by the Management team 



0

200

400

600

800

1000

1200

2018 2019 2020 2021 2022 2023

No. of Near Miss & PHR

Near Miss+PHR

Reporting Results Improvement after reporting system revamp ☺

New HSSE reporting 
platform introduced 

2021

494%↑

4000

4500

5000

5500

6000

6500

7000

7500

2018 2019 2020 2021 2022 2023

No. of BBSO

BBSO

11%↑

New HSSE 
reporting platform 
introduced 2021



Behavior Based Safety Observation System before 
revamp – takes effort to fill 

➢ Input form layout was 

cluttered

➢ Not user friendly

➢ Extraction of data to 

assess validity and trend 

analysis required effort 

and long duration 

Before 2021, BBSO uses 

Microsoft Access to log 

entry



New Behavior Based Safety Observation System – Easy 
to fill information! ☺

➢ Simplified SharePoint BBSO input form with drop down selection makes it user-friendly for personnel to fill 

form. Autocheck all fields are filled before submission, i.e. no missing data.

➢ It facilitates data analysis for trend of at risk behavior.



NM /PHR reporting system before revamp – many 
fields, takes effort to fill…….

Cluttered field makes it not user friendly to key in the information



New NM reporting / PHR System - Easy to fill information! ☺

➢ Simplified SharePoint NM / PHR input form with drop down 

selection, capturing necessary information makes it user friendly for

personnel to fill the form. Autocheck all fields are filled before 

submission, i.e. no missing data

➢ It facilitates data analysis 

of trend



Developing a Culture of Ownership – Builds long term 
HSSE sustainability……… 

Microsoft Power-Automate is an intuitive and user-friendly interface that makes it easy for business users to automate repetitive and time-consuming  
tasks.

Personnel are encouraged and recognized when they rectified the potential
hazards which they have spotted

➢ Additional points are awarded to their safety team for self-rectified hazards

➢ Pro-active elimination of hazards instead of waiting for shift team or maintenance to react

Resulted in high self-closure rates of > 90% for the Potential Hazard Reported

➢ For PHR items that are not closed at the time of observations, this triggers a Power-Automate(*)

workflow to steward the action closures.

※



Example of consolidated action email

Power-Automate sends weekly email to 
stakeholders for open follow up actions 

➢ Improve efficiencies, as colleagues

reminded automatically to close

their items

➢ Eliminate transcription errors and

omissions



Safety Teams Friendly Safety Competition & Wellbeing

Employees are divided into teams with a manager as 
team leader and engage each other in a friendly 
competition in HSSE contributions

➢ End of Quarter, the teams are ranked based on

their contributions to BBSO, Near Miss and

Potential Hazards Reporting.

➢ Points are deducted from team member’s team

if he/she violated HSSE rule.

➢ Recognitions are given to the teams based on

their ranking.

Physical and mental wellbeing added into 
HSSE programmes

Points are awarded to colleagues who attended

TWSH talks, workout at company sponsored

gyms and participated in company sponsored

sports such as bowling, futsal and etc.

HSSE Team performance are reviewed monthly 
in the HSSE talks



Conclusion

Safety Leadership is critical to HSSE performance

Simplification and using user-friendly system will encourage personnel to
use them
- A system with ease of input, data analysis, ability to track follow up is
able to sustain in the long run

Motivate personnel to engage in HSSE activities, ownership and
establish a feedback channel to them on their performance is
critical to HSSE success
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