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PuBLIC CONSULTATION

https://go.gov.sg/rmcpv3

RMCPv3 Public

Recommendation MOM NUS Public SIA MHA Total Total % Pownlond RIMCPS
All Accept 43 13 11 1 1 69 e
Modified Accept 6 1 4 11 7.3%
Decline 8 7 18 4 37 24.5%
Comment 1 13 11 3 28 18.5%
Kudos 1 1 0.7%
) 3.3%
151 100.0%
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BIG PICTURE ...

RMCPV3

WORKPLACES’ PREPAREDNESS FOR TERRORISM SCENARIOS, DISEASE OUTBREAKS,AND MENTAL WELL-BEING.
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Current RMCP v2 ... 34 pages

New RMCP v3 ... 51 pages (+17 pages, +50%)

Updated from

10 Nov 2021
RMCP Launch

51 pages

26 pages (60%)
with changes to Terrorism Scenarios, Disease
Outbreaks and Mental Well-being

Balance
43 pages

17 pages (40%)
with other changes

Updated from
10 Nov 2021
RMCP Launch




SAMPLE CHANGES ...

RMCPV3

WORKPLACES’ PREPAREDNESS FOR TERRORISM SCENARIOS, DISEASE OUTBREAKS,AND MENTAL WELL-BEING.
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SAMPLE CHANGES

4.2 Employer

421422  An Employer shall:

42114221 Ensure that a RA is conducted on W5H risks | including to mental well-being] associated with any activity .

421 As defined in the WSH Act, an Employer is a person who, in the course of the person’s trade, business,
profession or undertaking, employs any person to do any work under a contract of service. The
self—-employed person or Principal shall also - the duties and functions of an Employer specified in

in the workplace,

421:24.2.2.2 Take all reasonably practicable steps to eliminate any foreseeable - to any person.

This should include considerations for its preparedness for terrorism threats at the

lincluding to mental well-being, associated with any activity]
or exposure in the workplace.[This should include considerations for its preparedness for terrorism threats

|at the workplaces and, disease outbreaks.|
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SAMPLE CHANGES

42212 Review and, if _ revise the RA-l

42312 atleast once - three years from the RA approval datel orl

- IWHERWRERE there is B significant change in work BiSEHGESONprOCEAUREEIIH

+ upon occurrence; of any bodily injury to any person asa.

RM Regulations

b,

+ where there is a significant change in the workers’ personal health (including mental well-being) in

Mental Well-being,

being is made known.

relation to safety critical work process or activity; or TWSH
»  when new information on WSH emerging risks, threat of terrorism, disease outbreak, or mental well- Terrorism,

Disease Outbreaks, Mental Well-being

RM Regulations

well-peing Is made known.
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SAMPLE CHANGES

512

Risk Management Team Leader

s RM Te

0 v

attained through
re Singapore (SSG) and
dSSG_WSQ Training Organisatien

d a efe O e ask. d i ere d
completinga Workforce Skills Qualification (WSQ) RM course approved by SkillsFutu
conducted by Waerkf Devealop

{ATO)Providers, or equivalent.

t Autheriby NWWDAY A
T v T Lad o

Non-Focal Area

512
5121

Risk Management Team Leader

The RM Team Leader should be competent for the task. Basic competency can be attained by completing

Workforce Skills Qualification (WSQ)JRM coursefapproved by SkillsFuture Singapore (5SG) andjconducted
by|SSG WSQ Training Providers,Jor equivalent.
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SAMPLE CHANGES

53

53.1

Gather Relevant Information

Once the extent of the RA is determined, relevant information should be gathered. These sources of
information may include, but are not limited to:

+ workplace layout plan;

medical condition (e.g., allergy), mental well-being indicators such as from survey instruments like
iWorkHealth and personal health indicators of employees in relation to safety critical work

processes, or activity being assessed. Do comply with prevailing national and company
requirements when handling personal information;

PDPA

+ past training records of employees;

information regarding the workplace’s preparedness for terrorism threats (e.g., Crisis reporting
process), and for disease outbreak scenarios (e.g.,, Temperature scanning processes,
Split-team arrangements, Work from Home guidance (WFH), entry/ exit controls.)
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SAMPLE CHANGES

6.1
611

General Requirements

The steps in RA, namely, Hazard |dentification, Risk Evaluation and Risk Control, specify the RA
methodology and requirements of this CP.

Employer #4.2.2.12
Vs
General #6.1.4

+ where there is a significant change in the workers’ personal health (including mental well-being) in
relation to safety critical work process or activity; or

+ when new information on WSH emerging risks, threat of terrarism, disease outbreak, or mental
well-being is made known.

veriea new imormacon (e.g., New moaaiily Ul dildik, Qisedse OULDIEdK INOnmdLon imorm wuusitea
sources) in reviewing the RA.
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SAMPLE CHANGES

Hazard Identification
General

The RA Team Leader JSSR8SHONIE determine the most appropriate way(s) of identifying hazards. These may
include brainstorming, systematic process reviews, Process Hazard Analysis (PHA), Job Observations and Job
Safety Analysis (JSA).

When identifying hazards, the RA Team _ consider if the hazards could cause harm beyond the
immediate area of theirwork.

Process

Select a “Work Activity” from the “Inventory of Work Activities” form (see Appendix A) and place it in the “Risk
Assessment Form” (see Appendix B) for analysis. Variations of these forms can be used, however, all
information required in the [SFMEREEtBIOMMISHBUIE be documented.

Break down work activity into its sub-activities to facilitate the identification of all foreseeable hazards
associated with the work. These sub-activities constitute the different steps that make up the work: activity.

For each sub-activity, identify the- hazard(s) and record them in the “Hazard" column. List each hazard
in a separate row in thetable.

Non-Focal Area
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SAMPLE CHANGES

6.3.2
63.2.1

Process

Select a “Work Activity” from the “Inventory of Work Activities” form (see Appendix A) and place it in the
“Risk Assessment Form” (see Appendix B) for analysis. Variations of these forms can be used, however,

The following categories of hazards should be considered:

« physical (e.g., fire, noise, ergonomics, heat, radiation);

« mechanical (e.g., moving parts, rotating parts);

+ electrical (e.g., voltage, current, static charge, magneticfields);

« chemical (e.g., flammables, toxics, corrosives, reactive materials);

+ biological (e.g., _ blood-borne pathogens, uirus_];and

« psychosocial (e.g., employees’ poor mental well-being, stress, fatigue).

Risks associated with terrorism threats, disease outbreak (e.g., epidemics, pandemics), and mental
well-being should also be considered in the RA.
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SAMPLE CHANGES

Severi

‘ ). vs “deafness”

disorders)yvs “upper limb”

1 Negligible Negligible injury.
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SAMPLE CHANGES

Risk Matrix ...
No changes

Level Likelihood Description
1 |Rare Not expected to accur but still possible.
2 |Remote | Notllkelyto ocrur under normal cicumstances. Action for risk levels ...
3 |Oceas [ Minor changes J
4 | Frequ
5 Almos?

Table 5: A guide to likelihood rating.
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SAMPLE CHANGES

9. List of References

| COVID-19

4. Guidelines for Enhancing Building Security in Singapare

ISO

8. SGSecure Guide for Workplaces SGSecure

WSH Council
Regulations

16.  Workplace Safety and Health Act
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SAMPLE CHANGES

RMCP
Second Revision

Department, activity, or trade assessed:

Process/Design consideration:

Process/Activity Iocation:_

RMCP L Original RA date: |

Third Revision This RA review date:| ~ fieaden
Next RA review date:

lember 4:
lember 5:

HAZARD IDENTIFICATION (LOOk

K) RISK CONTROL (DO)

. . Implementation
WO rk aCtl\”t\// fou v person Due date  Remarks
Sub-activity Hazard
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SAMPLE CHANGES

IWA Form

Department, activity, or trade assessed:
Remarks

S/No

Location Process / Design consideration Work activity

Sppraved by: RA Reference number

RA Member

Signature:

RA Mamhar 3: Nama:

RA Member 5; RA Approval date:

This RA review date
Next RA review date.

Workplzce name:

RA ref number RA approval date Next RA review date

Risk Register Cover Sheet
22
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Appendix C: Hierarchy of Control

SAMPLE CHANGES
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|Possib|e Terrorism Scenarios

EXAMPLES

24
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[Possible Terrorism Scenarios
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Appendix H: Examples relating to| Disease Outbreak Scenario|
EXAMPLES
to underge ART,
FH for a period before
ce.
. from higher 2. Impl SMM at the workplace,
risk including safe di ing b staff.
" countries) -
3. Improve ventilation systems to ensure
" good air circulation in the workplace.
" 4. Strongly encourage or mandate workers'
g vaccination before returning to the workplace.
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Appendix H: Examples relating to| Disease Outbreak Scenario|

EXAMPLES

Worker Contact Fatal Rostered 5 3 1 Re
*  exposed to with Infection; Routine 5 wo
B a higher CWWW“ Test tak
: risk of Case, with (RRT), tes
exposure to Person(s) flu-like Tempera- me
* COVID-19 under ture 77—
O I ¢ t h
. cases e.g. g at s
work in (PUQ), Disallow
" swab-test Person(s) workers'
i site, on Stay- refurn to
. isolati Home rkpl if
facility, and Notice unwell.
" patient (SHN)

ity L=k R it Eanton Smber RASFia &sscsmnent
tases ART~ Antigan Raped Tost
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Appendix H: Examples relating to| Disease Outbreak Scenario|

May not be applicable to other disease outbreak scenarios.

RMCPv3 | Terrorism Scenarios, Disease Outbreaks, & Mental Well-being 28

Appendix I: Examples relating to|PersonaI Health-risk Situatiod

EXAMPLES

. S
Tower Runaway Fatality =~ Medical 5 3 1 Job:
' Crane crane examinat 5| fore
| Lifting ion for ":"‘
o g with crane
- Op : ' con
unconscious npera;:’n Re
® operator age Heaimn
‘ o " Yy
K =g
Operator above with clese Yy
" with Followe-up.
Targeted
T gel
Eirb e wellness
W e programs for
pressure) persons with
W
chronic health
W
B
ey, AR RRARTE Pl Tl arber AR Rt
e
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Appendix J: Examples relating to|Mental Well-being]

EXAMPLES

Review Excessive Job Surveys 3 4 1 Imp
: ploy rkload or | on 2 pre
0 kload work pace oo ccand ploy t
. . mental (Cot
4 well- wie
B being [T} ——
. her Y
iWorkHealth sefting Yy
" healthy
n boundaries
work and
" non-work
W time.
o e

Mo
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Appendix J: Examples relating toIMentaI Well-being

Organisation Job Stressand Regular 3 4 1 Enabl
’ insecurity;  anxiety updates :':
: Role about disc
7 biguity the sec
role a
v .
o issues.
. ring Provide Yy
5
Fidenti YY
" dccess to
o
0
support stress
" and anxiety
W
W
0
Ty Tl = ry—
s
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Appendix J: Examples relating to[MentaI Well-beingl

EXAMPLES

Employee’s mental well-being can be affected by psychosocial hazards. = Impacts of prolonged isolation and remote working
Other considerations may include: Hazards (e.g., fatigue, unsuitable working conditions, lack of social support,
overexposure to screens).

= Uncertainty (e.g.,about what is expected, how long arrangements can
last, impact on pay or working hours). = Job insecurity (e.g., concern about possible job loss,

d ic fi ial i .
= Workload and work pace (e.g. tight deadlines, irregular work volume). omestic financial issues)

Difficulty in balancing work and home life (e.g., caregiving
responsibilities, family emergencies, needing to work outside of
normal working hours).

L
= Working hours (e.g., unpredictable hours, reduced or extended hours,
new shift patterns, unclear after-work hours communication).

= Role ambiguity (e.g., no clearly defined job scope, increasing roles

o . L Specific roles that have circumstantial pressures and require targeted
within same job position).

support (e.g., front-line, public facing, mobile working).
= Lack of control (e.g., rapid changes in risk levels, leading to sudden

; o X = Worker’s specific circumstances (e.g., belonging to a vulnerable grou
enforcement or easing of restrictions or amended ways of working). P (eg. ging group,

bereavement, or serious illness in the family).
= Lack of social support (e.g., loneliness, physical isolation,

o = Workplace harassment (e.g., Threatening, abusive, or insulting language,
communication challenges).

comments or other non verbal gestures; Cyber bullying;
Sexual harassment; Stalking).
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Appendix J: Examples relating to|Mental Well-being]

EXAMPLES

| Control measures to manage mental well-being may include: Controls | = Enable regular meetings (remote or physical, as appropriate) to discuss issues and
- - - and to agree ways to support the worker and ensure the workers that the
= Appoint mental well-being champions to raise employees’ awareness on mental well- conversations will be kept confidential.
being and mental health conditions through talks and workshops. Form peer-support
networks. = Provide whistleblowing platforms or nominate an Ombudsperson e.g., for Workplace

X - » . . Harassment reporting.
u Review HR policies to ensure hiring practices, workplace practices and performance
management systems are non-discriminatory and merit-based in nature. u Hold regular remote or physical meetings with teams of workers to check in on their
workload and identify the mental well-being landscape.

= Implement and encourage take up of flexible work arrangements (FWA:s) to help
employees meet both their work and personal demands. = Give regular, clear, and accurate information about the current situation in the
organization and planned changes that can affect workers. Keep employees updated of
= Establish work-life harmony policy to provide clarity on after-hours work company's work, salary and leave arrangements.

communication.
. . . . . u Consider providing appropriate PPE, masks, face coverings and other control measures
T Asist w?rkc?rs in setting healthy boundaries between work and non-worlf t'"fe by for workers with concerns about being in the physical workplace, even if it is not
communicating when they are expected to be working and available, considering the required by the organization.
need for flexibility.

= Allow workers more control over work pace and deadlines, if possible.

u Offer additional resources to assist workers with managing their own psychological
health and well-being (e.g., online programmes, employee assistance programmes,

= Establish return-to-work policies to support employees who are recovering from mental websites, access to professionals offering bereavement and trauma counselling, financial
health conditions. advice).
Sources:

L Promote a culture of trust, care and support by acknowledging that experiences are
unique to every work and that workers’ anxieties, or difficulties are valid and should be
respected.

|)  Tripartite Advisory on Managing Workplace Harassment.
Tripartite Advisory on Mental Well-Being at Workplaces.
3) 1SO 45003:2021 Occupational health and safety management - Psychological health and safety
at work - Guidelines for ing psy ial risks.
ISO 10075 series Ergonomic principles with regard to mental workload.

2
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Appendix J: Examples relating toIMentaI Well-being

Articles

Playbook on
Workplace
Mental Well-being
Posters
=

RMCPv3 | Terrorism Scenarios, Disease Outbreaks, & Mental Well-being

TA on Mental
Well-being at
Workplaces

Workplace Mental Well-being
Campaign 2021 Micro-site

EXAMPLES

Appendix J: Examples relating to[MentaI Well-beingl
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MOVING UP THE HIERARCHY
... ELIMINATE THE HAZARD

RMCPV3

WORKPLACES’ PREPAREDNESS FOR TERRORISM SCENARIOS, DISEASE OUTBREAKS,AND MENTAL WELL-BEING.
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e RISK
MANAGEMENT
REGULATIONS

Rg#
MOVING UP THE HIERARCHY
... ELIMINATE THE HAZARD

G.N. No. 5 14172006

REVISED EDITION 20407
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MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD

TRUE OR FALSE ...

To first consider
elimination of hazard
isa
requirement of the law.

MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD

REGULATION 4

all reasonably practicable steps|

(b) such safe work procedures to control the risk.




MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD

To first consider

elimination of hazard -
REGULATION 4 is it a requirement of the law?

Where it is not reasonably practicable to eliminate the riskl

measures to minimise the risk;l

RMCP ...

MOVING UP THE HIERARCHY
... ELIMINATE THE HAZARD
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41

MOVING UP THE HIERARCHY ..

. ELIMINATE THE HAZARD

Disease Outbreak

|For example, sharp’edges can be elirg

ated in a store or work]
[area][For threat of terrorism, the hazard of vehicle ramming into employee pick-up

foint may be eliminated by]
relocating the pick-up waiting area away from the main road.|[For the risk of infectious disease transmission in the

workEIace: it can be eliminated bi redesiéniné the infrastructure and érocesses to imEIement full WFH iWork from)

Home).




MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD

HAZARD ELIMINATION
... 4 EXAMPLES
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MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD

Example: Terrorism Scenario
(RMCPv3 Appendix G Example |, Page 35)

Work Building

Bus Stop
Perimeter
wall

Hazard: Waiting for
Vehicle company
Ramming transport
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MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD

Example:Terrorism Scenario
(RMCPv3 Appendix G Example |, Page 35)

Work Building

Bus Stop
Perimeter
wall

Hazard Elimination Hazard Elimination
Create access gate | — Wait inside property.
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MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD

Example: Terrorism Scenario
(RMCPv3 Appendix G Example |, Page 35)
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MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD

Example: Disease Outbreak
(RMCPv3 Appendix G Example |, Page 40)

Hazard:
Contact with infected person who just
returned from higher risk country

Elimination?
ork-from-Home?
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MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD
Changing
your
Example:Workplace Safety lights?
(Fall-from-Height - FFH)

Hazard: Fall-from-Height (FFH)

Is hazard elimination
POSSIBLE?

Source: https//www.ccaa.comau
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MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD

Example:VWorkplace Safety
(Fall-from-Height - FFH)

Hazard: Fall-from-Height (FFH)

Is hazard elimination
POSSIBLE?

- -—- -—

Source: hitps://www.amazon.com
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MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD

Example:Workplace Safety
(Fall-from-Height - FFH)
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Task:
Insert hose here to fill
ISO tank

MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD

Example:Workplace Safety

(Fall-from-Height - FFH)

RMCPv3 | Terrorism Scenarios, Disease Outbreaks, & Mental Well-being




MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD

Example:Workplace Safety
(Fall-from-Height - FFH)

psilwww.youtube.com/watchtv=7wbl| 2fqgbs
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MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD

Example:Workplace Safety
(Fall-from-Height - FFH)

Is hazard elimination
POSSIBLE?

RMCPv3 | Terrorism Scenarios, Disease Outbreaks, & Mental Well-being

Task:
Insert hose here to fill
ISO tank

MOVING UP THE HIERARCHY ... ELIMINATE THE HAZARD

Example:Workplace Safety

(Fall-from-Height - FFH)
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ISO tanker
“bottom feeder”

Engage

your
suppliers!
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THANKYOU.

RMCPv3 WORKING GROUP
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