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JACOBS LEADERSHIP

Jacobs' Culture of Caring

Importance of Mental Health and Wellbeing in the Workplace

Creating a Positive Mental Health Culture

Positive Mental Health Champion: 100% of the Executive Leadership Team
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AGENDA

Making Mental Health Matter - How We Do It at Jacobs?

Overview of Jacobs'’ Jacobs’ Framework to Our BeyondZero Our Positive Mental
Mental Health Matters Support Mental Health Journey Health Champions
w E Assi Tracki
> ays. 0 mployee Assistance Confidentiality facking One Million Lives
Wellbeing Program Engagement
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OVERVIEW OF JACOBS’ MENTAL HEALTH MATTERS

O Prioritise Mental Health in the Workplace
02 Proactively Support Work and Culture to Drive Positive Mental Outcomes
O3 Promotean Open Culture Around Mental Health

O4 Increase Organisational Capability

O5 Provide Mental Health Support Tools and Support

O6 Increase Transparency and Understanding Through Reporting
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JACOBS' FRAMEWORK TO SUPPORT MENTAL HEALTH

Procedures and Programs
Fitness for Work, D&A, Mental Health Matters, Reward & Recognition, etc

HSE Policy | Code of Conduct | HRPolicy
Discrimination, Harassment, Flexible Work Arrangements, Leave etc

BeyondZero Strategy | Together Beyond Strategy
Health and Wellbeing in the Workplace, Diversity & Inclusion

Embracing BeyondZero, Onboarding, PMHC Training, Unconscious Bias Training,
Conscious Inclusion Training, etc

Support and Services

EAP, PMHC's, OML, Your Mind Matters Toolkit, Culture of Caring Moments,
Integrity Hotline, etc

.
J

Employees

Culture of Caring, Courageous Conversions, Reporting, JENS, Participation and Engagement
(i.e. pulse surveys), etc

mental health mattevs

i b Challenging today.
\Jaco s Reinventing tomorrow. Making Mental Health Matter — A Sharing by Jacobs |



mental health mattevs 97 TogetherBeyond.

. BeyondZero.

OUR BEYONDZERO JOURNEY

INTRODUCTION | LEADERSHIP | AGENDA

' BeyondZero BeyondZero BeyondZero at the - StepBack 'BeyondZero  : BeyondZero - New global HSE
- Commitment program 'ownership’ start of every - and Positive Awards - for CH2M - processes
- Workshops moved from safety “quarterly business " Incentives - Program - begins - effective in
- commenced - to operations “review - programs - updated - Jacobs Business
0.5 for leaders 0.47 | - introduced ' - Management
0.45 -' ' 0.45
0.39 / Positive Mental \ '/ Mental 1000 - COVID-19
0.4 ’ | -Health program - Health - Positive - global
0.36 \:introduced in UK/ | Matters Mental - pandemic
5 i , : AN - strategy Health _ - commences
§ fBeyonc':IZero _‘BeyondZero ' Kate's Story - launched Champions :
03 ;EeyondZero . ; Execut!ue EExcellence Sieaiidatta S -
implementation - Committee : Awards -
“begins - established :introduced
o s meemanesmeer  Ltomamemess e  HSEMS reviewed and
updated HSE Absolutes : ;
0.2 “implemented 'CEOSORof 0.17
' SOR program : gﬁﬂﬂiﬂth : '
commenced  statted . | Global HSE
E - © First annual ' Risk Refresh -
0.1 Critical Risk - ; ) ~ 'Safety - Driving Environment  Vice Presidents
Management and Introduction to - Week' - Absolutes - program appointed Safety
Life-Saving Rules - : BeyondZero - 2014 “introduced ' commenced -Ambassadors
program Commencedi ErEfrEShEd P B im0 1L 1B ALY B R, Tt L
0
FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
Challenging today.

vacobs

Reinventing tomorrow.

Making Mental Health Matter — A Sharing by Jacobs |



INTRODUCTION | LEADERSHIP | AGENDA

94 TogetherBeyond. [ T BeyondZero.

wtal health matevs

OUR POSITIVE MENTAL HEALTH CHAMPIONS

wigh Mental Hea(y h

Our Champions

Overview of Training

Ssaup) e uaw MO

Internal Initiatives
- One Million Lives (OML)
» Mental Health Resiliency Call Series

- COVID-19 Resources
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Low Mental Hea™

Keyes' Mental Health Continuum
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5 WAYS TO WELLBEING

Positive Mental Health Champions

Initiatives in the Workplace
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KEEP LEARNING

i b Challenging today.
\Jaco s Reinventing tomorrow. Making Mental Health Matter — A Sharing by Jacobs |



mental health mattevs 3% TogetherBeyond. [ 7 BeyondZero. INTRODUCTION | LEADERSHIP | AGENDA O

EMPLOYEE ASSISTANCE PROGRAM

Reduce stigma

Enforce accountability
in provider to engage
at all levels

Promote utilization
— it is typically under
utilized

Values - people

Increase visibility Integrated into your
of service and overall wellbeing
benefits program
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CONFIDENTIALITY

Jacobs' Code of Conduct is our Employee Guide

The right to privacy is enshrined in law in many countries — we respect the individual's privacy and keep all conversations confidential

It must be preserved at all costs or program will fail due to lack of trust

Jacobs faengns .
No Case Notes v

To create a more connected,
sustainable world.

Red Flag Exceptions

We do things right.

We challenge the accepted.
We aim higher.

We live inclusion.
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TRACKING ENGAGEMENT
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JaCObs =  HOME MYTASKS CALENDAR  DASHBOARD VIEWER  REPORTS MY EMAIL

BeyondZero Observations v

Add a New Observation My BZOs Add BZ Leadership Walk Leadership Walks

Home > Add a Mew Observation

B save and Add People to Notify  Cancel

) ] . New BZ Observation
MW Direct contact and discussion

with PMHC (follow-up)

() Observation Details
m Direct contact and discussion |

2 55 s * Date of Observation 12/24/2020 = || 02:30 PM
with PMHC (initial)
® F’mject or Location? Indicate whether the abservation is associated with a project or a lecation. If neither selection applies, select "Mot Project/Office Related'
= Employee Raised Not Project/Office Related

* Dbservation Relevance Please zelect the environment where the observation occurred.

Mon-work related

» PMHC initiated discussion
(follow-up)

* Country Where Observation Occurred

* Observation Type O Environment
< e - - O Health & Safet
m PMHC initiated discussion =L e
(Inlt]al) O security & Resilience
* positive Mental Health Champion Only @ yes O No
Referred to PMHC by other Observation
* Observation Category (O PMHC initiated discussion (initial) O PMHC initiated discussion (follow-up)

O Direct contact and discussion with () Direct contact and discussion with
PMHL (initial) PMHC (follow-up)

) Referred to PMHC by other

* Worst Potential Severity

Click Here to Show Mental Health Severity Table
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ONE MILLION LIVES F;é}'i' Fri 20 Nov 2020

[x] HﬁJ Full check-in results

Overall mental health

Overthe pastweek How often do you | often worry about Fair
| felt like everything have problems falling things thatturnoutto
was an effort asleep at night? be unimportant @
. . o Ven . Ve Psychological distress
Always Inaccurate Accurate
Sleep
Resilience

Social support

need help now?
kkkkkk www.omLworld

Mental Health Resources S O C i a l M e d i a

Perfectionism

Coping strategies

" Chall today.
Jacobs L.

Helz teuch Cne KilLior Lives by sharing the app

Your overall mental health result is fair. Let's get
working on the next steps...
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Online Mental Health Check-in:
https://www.omlworld/

Thank You
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Copyright Notice

Important
The material in this presentation has been prepared by Jacobs®.
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©2020 Jacobs Engineering Group Inc. All rights reserved. This presentation is protected by U.S. and International copyright laws. Reproduction and redistribution without \Jaco s Reinventing tomorrow.
written permission is prohibited. Jacobs, the Jacobs logo, and all other Jacobs trademarks are the property of Jacobs Engineering Group Inc.
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https://www.facebook.com/JacobsConnects/
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