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Please click here to view the video
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JACOBS LEADERSHIP 

Subbu Kanakasabapathy 
Singapore

Jacobs’ Culture of Caring

Importance of Mental Health and Wellbeing in the Workplace

Creating a Positive Mental Health Culture

Positive Mental Health Champion: 100% of the Executive Leadership Team

Focus areas 
- operational advancement

Values 
- performance

Values 
- safety, caring
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JACOBS LEADERSHIP
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AGENDA

Making Mental Health Matter – How We Do It at Jacobs?

Our BeyondZero 
Journey

5 Ways to 
Wellbeing

Overview of Jacobs’ 
Mental Health Matters 

Tracking 
Engagement

Our Positive Mental 
Health Champions

Employee Assistance 
Program

Jacobs’ Framework to 
Support Mental Health

One Million LivesConfidentiality
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OVERVIEW OF JACOBS’ MENTAL HEALTH MATTERS 

01   Prioritise Mental Health in the Workplace

03   Promote an Open Culture Around Mental Health

05   Provide Mental Health Support Tools and Support

02   Proactively Support Work and Culture to Drive Positive Mental Outcomes

04   Increase Organisational Capability

06   Increase Transparency and Understanding Through Reporting
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AGENDA



 | 6Making Mental Health Matter – A Sharing by Jacobs 

JACOBS’ FRAMEWORK TO SUPPORT MENTAL HEALTH 

BeyondZero Strategy   |  Together Beyond Strategy
Health and Wellbeing in the Workplace, Diversity & Inclusion

HSE Policy   |   Code of Conduct    |   HR Policy 
Discrimination, Harassment, Flexible Work Arrangements, Leave etc

Procedures and Programs  
Fitness for Work, D&A, Mental Health Matters, Reward & Recognition, etc

Training and Awareness
Embracing BeyondZero, Onboarding, PMHC Training, Unconscious Bias Training, 
Conscious Inclusion Training, etc

Support and Services  
EAP, PMHC’s, OML, Your Mind Matters Toolkit, Culture of Caring Moments, 
Integrity Hotline, etc

Employees  
Culture of Caring, Courageous Conversions, Reporting, JENs, Participation and Engagement 
(i.e. pulse surveys), etc
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OUR BEYONDZERO JOURNEY 
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OUR POSITIVE MENTAL HEALTH CHAMPIONS

Our Champions

Keyes’ Mental Health Continuum

Internal Initiatives
• One Million Lives (OML)
• Mental Health Resiliency Call Series
• COVID-19 Resources

Overview of Training
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5 WAYS TO WELLBEING

Positive Mental Health Champions

Initiatives in the Workplace

Workplace Culture
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EMPLOYEE ASSISTANCE PROGRAM

Values - people

AGENDA

Reduce stigma

Promote utilization 
– it is typically under 

utilized

Increase visibility 
of service and 

benefits

Enforce accountability 
in provider to engage 

at all levels

Integrated into your 
overall wellbeing 

program
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CONFIDENTIALITY

03

Jacobs’ Code of Conduct is our Employee Guide

The right to privacy is enshrined in law in many countries – we respect the individual’s privacy and keep all conversations confidential 

It must be preserved at all costs or program will fail due to lack of trust

No Case Notes

Red Flag Exceptions

AGENDA
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TRACKING ENGAGEMENT
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ONE MILLION LIVES

03
AGENDA



Online Mental Health Check-in:
https://www.oml.world/

Copyright Notice

Important
The material in this presentation has been prepared by Jacobs®.

©2020 Jacobs Engineering Group Inc. All rights reserved. This presentation is protected by U.S. and International copyright laws.  Reproduction and redistribution without 
written permission is prohibited.  Jacobs, the Jacobs logo, and all other Jacobs trademarks are the property of Jacobs Engineering Group Inc. 

Jacobs is a trademark of Jacobs Engineering Group Inc. 

Thank You

https://jacobsconnect.jacobs.com/welcome
https://www.jacobs.com/
https://www.instagram.com/jacobsconnects/
https://twitter.com/JacobsConnects
https://www.facebook.com/JacobsConnects/
https://www.youtube.com/user/jacobsworldwide
https://www.linkedin.com/company/jacobs/
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