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DISCLAIMER

All material provided in this presentation is intended for informational and educational purposes only and 

should not be used to replace either official documents (except where the material is explicitly identified as 

comprising the official version of a document), nor the advice of a qualified professional. Users are fully 

responsible for any consequences resulting from their use of this material.

Shell does not guarantee the quality, accuracy, completeness or timelines of the information. While efforts are 

made to verify the information provided, the material may contain typographical or other errors and should not 

be assumed to be error free. Some information in this presentation may have been provided by third parties and 

has not necessarily been verified.
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Pain-Points 

4

What is my current 
performance?  Which 

specific area(s) to 
target for 

improvement?

How to balance
risk management 
while striving to 

gain productivity?

Is there a cost 
affordable 
solution?

How can my 
stakeholders have 
easy access to PS 
Information and 
be well aware of 

the risks?

What are my 
barriers and 
are they in 

good health?
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Golden Retriever Eco-System
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Visuals
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Customized training

Gamified learning

Bite size module

Quiz to test understanding 

MS Stream - video on demand Structured Data Collection

Business intelligence and analytics

Camera with geotagging

Safety Case Training (PowerApps) –

Recurring F2F to Online

Centralised repository

Built-in approval / extension 

and notification process

Golden Retriever (PowerBI) – Provide Data 

analytics / Common Operational Picture of 

Plant performance and information 

Mitigator (PowerApps) – Management of 

Temporary Mitigation Action Plan. From 

Paper to Digital Process 

Cumulative risk based on health 

status of Critical Equipment

Performance Reference

MOC

ER REDCON Safety Critical Events and PIP

Fire Safety Certificate

Blue Zone –

Barrier thinking

Critical Equipment Register
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Visuals
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Golden Retriever (PowerBI) –

Provide Data analytics / Common Operational Picture of plant performance and information

Cumulative risk based on health status of Critical Equipment
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MOC ER REDCON

Safety Critical Events and PIP Fire Safety CertificateCritical Equipment Register
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Visuals
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Customized training Quiz to test understanding 

Gamified learning Blue Zone – Barrier thinking

MS Stream – video on demand

Safety Case Training (PowerApps) – Recurring F2F to Online

Bite Size Module



Shell Energy & Chemicals Park Singapore - Bukom

Visuals
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Structured Data Collection Business intelligence and analytics

Camera with geotaggingCentralised repository Built-in approval / extension and notification process

Mitigator (PowerApps) – Management of Temporary Mitigation Action Plan.

From Paper to Digital Process. Integrated with Golden Retriever
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Business process flows
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Stream
Training Video



Shell Energy & Chemicals Park Singapore - Bukom

Golden Retriever Eco-System
MOC

Inspection

Human 
factors

Temporary 
Repairs / 
Clamps

…..

Future connection to new apps

Paper to digital process

Assurance

Training
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Summary - Benefits of Golden Retriever Ecosystem

Improve Business outcome - Process Safety, Business 
Productivity and achieve Operation Excellence

Support Digitalisation culture by doing away with paper
and can be integrated into future Digital Twin

DIY effort and highly tailored application that contributes to 
Cost Saving

Real-time actionable insights to make data-
driven decisions for risk reduction
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Digitalisation – possibility is
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