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At national level, steady decline in workplace 
fatality rate over the years (2015 – 2024)

Source: Workplace Safety and Health Report 2024- National Statistics

Number and rate of workplace fatal injuries, 2015-2024
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However, there is an alarming increase in fatalities 
at anchorages
• Marine industry recorded five fatalities in 2024, a significant increase from zero in 2023. 

• 4 of the 5 fatalities (80%) occurred at anchorages
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7 fatalities occurred offshore in Singapore waters in 
2024, compared t0 1 in 2023
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No. of fatalities in 2023 and 2024
(Marine and Water Transport sectors)

2023 2024

4 were at  
anchorages 

and 1 at 
shipyard

3 occurred 
on water 
transport 

vessels

Incident Types Locations 

2 involved diving operations 
• Failure to surface after expired diving time
• Entanglement with boat propellers

Anchorage

2 involved common hazards 
• Fall through opening
• Oxygen deficiency in confined space

3 were vessel-related 
• Drowning due to sinking of tugboats 
• Falling overboard from single man craft

Coastal Water
(Water Transport)

1 involved being knocked down by a forklift Shipyard
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Serious diving-related contraventions remain high

• MOM stepped up inspections on 
diving contractors since 2016.

• Significant decrease in serious 
contravention rates observed from 
2017 to 2018.

• High serious contravention rates 
persisted after an initial drop, with 
2023 as an exception.

• 2 fatal diving accidents in 2024.
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Top diving-related 
contraventions
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Clause 5.5.2 of SS511: 2018- COP for Diving at Work 
All divers and dive tenders shall have the basic occupational first aid and shall be trained in diving first aid in 
accordance with the relevant Commercial Diving Competency Standards for Inland/Inshore issued by the Workplace 
Safety and Health Council or its equivalent competency standard.

Key Findings: Occupational First Aid (OFA) & Diving 
First Aid (DFA) Courses

SCUBA
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Photo credit: 
Subsea International Training Associates

Photo credit: KBA Training Centre

Occupational First Aid and 

Diving First Aid Training

Check for approved training providers 
here:

1. Ensure OFA certification 
attained from an approved 
occupational first aid training 
provider

2. Ensure that all 
certifications are within the 
validity period
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Diving First Aid (DFA) vs Diver Medic Technician 
(DMT) Certification

16
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• Upon consultation with CDA(S), MOM will now accept DMT in place of DFA certification  
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Key Findings: Inadequate Dive Plan (1/2)
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6
Diver/ Tender

Diver/ Dive Supervisor

Diver/ Tender

Diver/ Tender

Dive Supervisor/ CaptainIvan

Bernard

Ahmad

Tommy

Titus

6
Standby Diver

Diver

Tender

Standby Dive Tender

Dive SupervisorIvan

Bernard

Ahmad

Tommy

Titus

Clause 6.1.4.1 and 8.3 of SS511: 2018- COP for Diving at Work 
Prior to any diving operation, a dive plan shall be prepared and be agreed upon by all parties involved.
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Key Findings: Inadequate Dive Plan (2/2)

Clause 6.1.4.1 and 8.3 of SS511: 2018- COP for Diving at Work 
Prior to any diving operation, a dive plan shall be prepared and be agreed upon by all parties involved.
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Dive Supervisor

Dive 
Number

NameDuties Task

Seachest cleaning 

Propeller polishing

Propeller polishing



Key Findings: Unacceptable Commercial Diving Certs 
(1/2)

Clause 5 of SS511: 2018- COP for Diving at Work 
Divers and Dive Supervisors should be trained and certified with the relevant 
Commercial Diving Competency Standards for Inland/Inshore issued by Workplace 
Safety and Health Council

9

Check for list of 
acceptable 
commercial diving 
certs here:
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Check for list of 
acceptable 
commercial diving 
certs here:

• Certifications issued by overseas individual training 
providers without official approval or accreditation, are 
not recognised. 

• Some overseas certifications have been rejected due to 
a lack of official approval or accreditation. 

• Individuals holding or planning to obtain overseas 
certifications should verify that their qualifications are 
recognised by the appropriate authority or 
accreditation body.  

• Additionally, they must ensure that any certificates with 
expiry dates are valid or have been duly renewed by the 
issuing authority.

Clause 5 of SS511: 2018- COP for Diving at Work 
Divers and Dive Supervisors should be trained and certified with the relevant 
Commercial Diving Competency Standards for Inland/Inshore issued by Workplace 
Safety and Health Council
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Key Findings: Unacceptable Commercial Diving Certs 
(2/2)



Key Findings: Recreational SCUBA

9

No half mask allowed

No mouthpiece allowed

Workplace Safety and Health Guidelines - Inland/Inshore 
Commercial Diving 
Recreational Self-Contained Underwater Breathing Apparatus(SCUBA) 
shall not be used for commercial diving operation.
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Key Findings: Dive Tenders without life jackets

Workplace Safety and Health Guidelines Personal Flotation Devices — Life Jackets
In general, all persons who are exposed to the risk of falling into water and of drowning at work
should use life jackets. Buoyancy aids, which are not suitable for work, should only be used with
supervision for recreational purposes or by rescuers performing water rescue. 15
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WSH Guidelines on Personal Flotation Devices - 
Life Jackets

16
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• Published in July 2025.

• Helps users select suitable life jackets for different work 
environments, in line with international standards. 

• Recommends good practices for their proper use and 
maintenance.

For ISO 12402-certified life jackets, at least Level 150 shall be provided for workers 
operating in non-sheltered or rough waters, including anchorages. 16



Key Findings: Standby Diver not dressed and equipped

Clause 4.5(b) of SS511: 2018- COP for Diving at Work 
The standby diver shall remain on the surface unless required for an emergency. The standby
diver should be dressed to enter the water, but need not be wearing a mask or a helmet. This
equipment should, however, be immediately available for use.
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Key Findings: Air Compressors not adequately fenced
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Case Studies
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(1) Case Study: Decompression Sickness (DCS)

What happened?
• Commercial diver descended to a depth of 14m to clean vessel’s flat 

bottom (4 hours). He began his decompression stop at 3 metres, 
completed only 30 of the 60 minutes before surfacing to the dive boat 
(returned later to complete decompression stop)

• 15 minutes later,  he experienced vomiting, vertigo, muscle aches, chest 
pain and shortness of breath. During his journey back to pier, he was 
not administered with 100% medical oxygen 

Enforcement Taken
• Company was issued with a composition fine and warning issued to Dive 

Supervisor

Photo credit: Divers Alert Network
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Learning Points
• Recognise early symptoms of DCS and apply the appropriate first 

aid treatment



(2) Case Study: Horseplay

What happened?
• A commercial diver was found using recreational SCUBA after 

attending to commercial diving assignments (official work)  

• He filmed a TikTok content creation using personal recreational 
SCUBA at clients’ worksites during working hours

Enforcement Taken
• Diving contractor (company), dive supervisor and diver were each 

issued with a composition fine including warning issued to 
contractor’s Director
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Learning Points
• Recreational SCUBA is strictly prohibited at commercial diving 

assignment work sites 



(3) Case Study: Unsafe Diving Operations

What happened?
• A diving supervisor conducted an unsafe underwater work for a vessel 

at the anchorage by getting a diver to act as stand-in dive supervisor to 
man the dive panel while he himself dived underwater

• There was inadequate dive team composition (5-person team instead 
of 7-person team) for underwater works with 2 divers concurrently 
working in water, including inadequate dive panels and SSDE gears for 
7-person team

Enforcement Taken
• Diving supervisor was issued with individual Stop Work Order (SWO) 

and composition fine.  He had to re-attend the SSDE Dive Supervisor 
Course to get his SWO lifted.
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Learning Points
• Plan adequate manpower and equipment for commercial diving 

assignments and understand one’s responsibilities as a Diving Supervisor 



Useful 
Links

Check for 
approved training 
providers here:

WSHC’s list of 
acceptable 
commercial diving 
certs:

Report unsafe work: 
WSH Guidelines 
on Life Jackets:
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Thank you
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