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About Me





Background
Health Concerns for F&B Workers

• Management plays a huge role in helping these workers cope 

with the mental and health stress involved with the job. 
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Problems & Abuse 
Faced By Service Staff 
Stress While Dealing with Service-related Issues
• The matter was exacerbated with enforcements on Safe Distancing 

Measures, such as regulating vaccination status or group sizes.

S O C I A L  M E D I A  |  Q UA R T E R LY  R E P O R T D EC E M B E R  2 0 2 0



Instances of Abuse Faced by Service Staff



F&B outlets have had bad 
reviews as well just because 

some disgruntled patrons felt 
discriminated against due to 

their unvaccinated status.

Since re-opening after Phase 2, 
owners have had to turn away 

customers with fake vaccinations 
certificates



Enjoy your work! Toxicity takes away your 
joy. Recognition (monetary or otherwise) 
helps regain it. However, what keeps you 

committed to what you do is knowing why 
you do it and who you do it for



Employers should support employees 
taking mandatory block leave as it can help 

encourage employees to disconnect for 
longer, allow workers to have time to 

recharge annually, and even support the 
diversification of work skills. 

Employers should be incorporating work 
stress and mental health risk 

measurements to help put a process in the 
workplace to keep wellness, workload and 

stress in balance with each other.



Kindness@Work Greater Together

Greater Together: Meeting Room



Kindness@Work Greater Together

Greater Together: Pantry



What is Kindness@Work?

The call: to put the 3 pillars 
of graciousness –
consideration, courtesy & 
appreciation – into action in 
the workplace.

Consideration

CourtesyAppreciation

An internal initiative aimed at generating a happier, 
more gracious workplace across all major organisations 
in Singapore.



Why Kindness@Work?







The VUCA World



Vigilance

United 

Compassionate

Adaptable

Practicing social 
responsibility

Stand in solidarity to 
overcome as one

Showing care and concern for 
each other

Work in the “new normal”

Redefining VUCA



1. Personal Happiness

“Doing a kind act bestows a sense of satisfaction not only on 
the receiver, but also on the one who performs the act and 
those who witness it.”

- Journal of Happiness Studies





2. Kindness increases productivity

• Greater synergy & more positive working relationships

• Engaged employees are more loyal, committed and proactive in 
going the extra mile

Synergy Kinship Mindset



• Dopamine & 
Endorphins reduce 
stress

• Dopamine is associated 
with positive thinking

• Endorphins are our 
body’s natural 
painkillers

3. Kindness reduces stress



Leaders can reach out to their 
team members one-on-one, as 
some people may not be 
comfortable speaking up about 
their problems in a group setting.

Supervisors could take a 
more understanding view to 
allow staff to travel at off-
peak period.

This includes supporting staff 
with the right infrastructure 
and ergonomics at home, and 
being more empathetic to 
each staff’s family situation.



Prioritising our physical and 
mental well-being will help 
us make the most out of 
WFH and come out of this 
pandemic stronger.



Joint Collateral: SKM X WSH

Create a Safer and Healthier Workplace together.



Contact us

For Collaborations:



Questions?



Thank you!


