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1 CDAS Audit Documents



2 Legal and Other Requirements Compliance



3 CDAS Member’s Profile: 19/02 – 24/04 2020
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4 CDAS Member 3rd Audit Party Summary Scores: 19/02 – 24/04 2020



5 CDAS Member 3rd Party Audit Summary Scores: 19/02 – 24/04 2020

Only 1 Minor Non-conformance sited



6 CDAS Member Common Deficiencies

A dedicated first aid kit for the 
decompression chamber 



7 Audited CDAS Members

Started 19/02/2020 – Ended 24/05/2021



Auditor’s comment:
I have observed that most of the CDAS members would have no problem to provide evidence of commercial

diving legal requirements as they have other third parties’ audits such as but not limited to:

IMCA

ADCI

ISO 45001

ISO 9001

Classification Society

BizSafe Star

Compliance to SS 511: 2018 Code of Practice for Diving at Work required by CDAS for their members is a

commitment statement and manifestation of meeting standards.

8 CDAS Auditor’s Comment



9 CDAS PDCA Cycle

Continuous improvement requires the participation of

everyone in the association.
This includes the chairman, executive council members, and members. The

continuous improvement program becomes effective when members are engaged in:

❑ Developing the culture and are proactive in identifying areas for improvement.

❑ Everyone should understand their role and contribution to association’s

continuous improvement program.

❑ Only by “diving” together can the goals of the improvement program be achieved.

❑ Part of working together on this effort is sharing the responsibility of the program

across the entire association.



10 CDAS PDCA Cycle

Act – Document the results, inform

members about process changes,

and make recommendations for the

future PDCA cycles. If the control

measures was successful, implement

it. If not, repeat the PDCA cycle again.

Plan – Identify the problem, collect relevant

data, and understand the Hazards/Risks,

develop safe work procedures about what

the Hazards/Risks, and plan additional

control measures.

Do – Develop and implement risk

assessments control measures;

gauge its effectiveness and measure

the results.

Check – Confirm the results

through before-and-after control

measures. Study the result,

measure effectiveness, and

decide whether the ALARP control

measures is supported or not?

PDCA cycles



What is the first document for diving companies to 

review in order to kickstart the CDAS membership 

audit process 

ⓘ Start presenting to display the poll results on this slide.


