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Background
• With the introduction of ISO 45001:2018 – OHSMS coupled with the development of WSH 2028 

tripartite WSH strategies, a ConSASS Review workgroup was formed in March 2019 under the 
ambit of the WSH Council (Construction and Landscape) Committee to review and update 
ConSASS to be in alignment with ISO45001. 

• This is timely as ConSASS was last reviewed in 2013.

• In June 2020, the ConSASS Review workgroup has completed its first draft and approval was 
sought from MOM to carry out pilot trials. 

• In September 2020, 10 construction worksites with a good mix of civil and structural works were 
selected to be audited using this new ConSASS. 

• The pilot trials served to gather feedback and comments from the industry and WSH Auditors. 
Thereafter, further refinement of the checklist, scorecard and interview sheets were carried out. 
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Focused Areas of Pilot and Trial

1. Guidance notes and standards

2. Auditor Remarks/Verification mode

3. Questionnaires for IP, DR, & PI

4. Score card with 20 elements

5. Experiences using Hard vs Soft copy

4



5

Key Revisions to the ConSASS checklist

The principles of the ConSASS audit remain the same 

where an increased in banding reflects maturity of the 

elements and each banding still required to satisfy at 

least 70% of the questions within each band. 
 



Objectives and methodology 

– remain unchanged
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System Elements increased from 17 to 20, in alignment to ISO 45001;

Structural re-organisation from 4-bands to 3-bands, to lessen the focus on 

documentation checks;

Reduction on total number of questions from 348 to 203 questions (reduction 

of 41.7%);

Focus more on the implementation of WSH practices, an increase of 50.9% 

of questions on implementation compared to current version of 37.9% ; and 

Incorporated WSH 2028 recommendations (Ownership, Health and 

Technology), Design for Safety, near miss reporting etc. when designing the 

audit questions to raise the WSH standards 

The summary of the key revisions to the ConSASS checklist are as follows.



Band I: Questions evaluate whether the 
WSHMS has comprehensive coverage of all 
system elements.
            
Band II: Questions check whether the WSHMS 
is well-implemented on site. 

Band III: Questions evaluate whether the 
company/ site has implemented selected 
industry best practices. 

Banding System revised
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The new Score Card (with 20 elements)
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Comparison at a glance

Documentation Implementation
Best 

practices
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1. Reduce 4-Band to a 3-Band structure to be less focus on documentation

2. Increase to 20 Elements from 17 Elements

3.    Reduce the total number of questions from 348 to 203, reduced by 41.7%

4. Focus more checks on implementation, 52.2% compared to current version of 38% on 

implementation.

Increase by 14.3%

reduce by 41.7%

Current 

ConSASS
(2013 version)

Revised 

ConSASS
(2020 version)
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Other features
1. Align all ISO 45001 requirements in 3 Bands

2. Incorporated WSH 2028 recommendations (Ownership, Health 

and Technology), Design for Safety in designing the questions

3. No specific elements for “Leadership/Commitment” and 

“Consultation and participation of workers” but have questions 

embedded in 20 Elements as appropriate

4. UAI reference had been removed

5. Localised guidance notes on WSHMS for auditors / Occupiers, 

e.g. bizSAFE, SnapSAFE, CultureSAFE, STO, TWSH, etc

6. Specific parameters and requirement are defined for 

implementation before credits can be given
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Other considerations

1. Some ISO 45001 requirements are placed in Band III as 

best practices, e.g. social risk factor on victimisation, 

harassment and bullying

2. Re-format the Interview of Personnel (IP) questionnaires
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Reporting to Clients/ MOM/ WSHC

Using the new ConSASS

• SHMS audit reporting – same same

• Report format as per AO template

• Score card – 3-Band & 20-Element

❑ Upload to MOM’s eServices need to convert to 4-

Band & 17-Element

❑ Follow Conversion Matrix spreadsheet
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Conversion  Matrix

The workgroup has created a Excel Conversion Matrix to 

convert 3-Bands scorecard to 4-Bands Scorecard until 

the MOM webpage is  upgraded.  
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Conversion Matrix 
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Current   (2013 version) Revised  (2020 version)
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Manual

Implementation

Best practices



Schedule
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The final date for the industry to transition to the new ConSASS is 

1 Oct 2021. 

From now to 30 September 2021, SAC Accredited-AOs can opt to use 

either the current or the new ConSASS. 

From 1 Oct 2021 onwards, only the new ConSASS is allowed.  

This has been made known to all Accredited SAC-AOs via two briefings 

conducted on 10 and 14 May 2021. 



24

 

Contacts
Muhd Hafiz Md JAMIL muhd_hafiz@wshc.sg

Teo Boon Kwang (MOM)  Teo_Boon_Kwang@mom.gov.sg

Toh Men THIA (MOM) THIA_Toh_Men@mom.gov.sg

Alvin THNG (MOM) Alvin_THNG@mom.gov.sg

mailto:muhd_hafiz@wshc.sg
mailto:Teo_Boon_Kwang@mom.gov.sg
mailto:THIA_Toh_Men@mom.gov.sg
mailto:Alvin_THNG@mom.gov.sg


Thank you.
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