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What We Are Focusing On for AIC

Heart of Care

Anchoring on our purpose, mission 
and vision, but focusing on 
strengthening our core and 
transforming for the future

HEAD

HEART

Anchoring firmly on our values
and culture but focusing on 

creating employee value 
proposition and sense of 

belonging to #OneAICFamily HANDS

Developing and caring for our 
staff and partners, but 
focusing on building our heart 
of care, innovation and 
collaborations ahead

 

Transforming & strengthening our capabilities,
while anchoring ourselves on our Head, Heart and Hands



RESTRICTED, SENSITIVE (HIGH)

AIC’s Well-Being @ AIC Framework and our Pledge 
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How we are Supporting Staff:

Well-Being Activities

Organisational Level
• Wellbeing Steering Committee (WSC)
• AIC World Mental Health Day
• Hybrid or Work Away from Office way 

of working

Support Networks for Staff
• Peer Supporter and Leaders Network 
• Employee Assistance Programme 
• Wellbeing Talks and programmes
• AIC mindline at work

Leadership
• Leading by example
• Engagement via workplace, monthly 

kopi chats and small groups AIC In 
Conversation

Peer Supporter Network (PSN)
56 staff volunteers

Employee Assistance 
Programme
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How we are Supporting Staff:

Well-Being Activities

• Wellness Wednesday Tips
• Wellness Virtual Sessions
• Wellness Talks
• Wednesday Exercise Hour
• Interest Groups (sports-

related/outdoor activities)
• Gym membership passes
• Special Event eg. Charity Walk
• Healthy Snack Day 
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How we are Supporting Staff:

Well-Being Activities

• AIC Teambuilding Fund
• AIC Signature Teambuilding 

Programme 2022
• Fantastic Fridays
• Festive Events

Fantastic Friday
(connect within/across teams)
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How we are Supporting Staff:

Well-Being Activities

• Risk Assessment, 6S Training for 
appointed members & leaders

• Workplace Health & Safety using 
‘6S’ methodology

6S Competition
2 Aug – 14 Sep 2022

Before After



Community Care Sector Focus on 
Staff Well-being 
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6 Dimensions of

Well-Being

Physical

Emotional

Social

Occupational

Spiritual

Environment

Examples of Community Care Initiatives to address staff well-being 
Physical Well-being

• Wellness walk 
• Staff self-Initiated soccer team, involving elderly 
• Farmers’ Market where fresh produce was 

brought to staff to pick and choose at no cost. 
• Care pack and staff meal arrangement during 

Covid-19 times
• Online sharing sessions (Nutrition Talk, Healthy 

Cooking, Brain Gym and more)
Emotional Well-being

• Engagement with managements and leaders 
• Access to professional counselling support service
• Online sharing sessions (Mental Health – A Discovery towards self and 

silent killer, Choosing “Mindful” over “Mind-Full” and more)

Credit to Dementia Singapore 

Social Well-being

• Picnic Day, involving family members
• Cultural Appreciation Day (where international staff 

cook their native food for staff) 

Credit to Club Heal Organisation
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6 Dimensions of

Well-Being

Physical

Emotional

Social

Occupational

Spiritual

Environment

Examples of Community Care Initiatives to address staff well-being 

Environment Well-being

• Collaborative gardening effort with West Coast Community 
Centre to built orchid and fruit garden for staff and elderly

• Intentional recreational space for relaxation and leisure

Credit to Jamiyah Nursing

Spiritual Well-being

Credit to The Salvation Army Peacehaven

• Dedicated space for reflection and 
engagement in prayer. A prayer box was 
made available for staff to write down their 
concerns and fears

Occupational Well-being

• Rehab Clinic where staff can access to 
rehabilitative services to get advice and 
directions for their injuries and concerns. 

Credit to The Salvation Army Peacehaven
(One of the Award Recipient) 



Thank You.
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The Heart Of Care
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