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Key Milestones in the Fight against Covid-19

5 May – CB extended to 1 Jun

7 Apr – Start of CB period
2 Jun – Phase 1 Safe Reopening

19 Jun – Phase 2 Safe Transition
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Enforcement Ops on SMM Requirements
2 June 2020
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16 June 2020
Enforcement Ops on SMM Requirements
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New SMM Requirements at Workplaces wef 28 Sep 2020

5

Key Changes
• Employees who are WFH may 

spend up to half their working time 
at the workplace 

• Employers must ensure that no 
more than half of employees who 
are able to WFH are at the 
workplace at any point in time

• Employers should stagger start times 
and allow flexible working hours

• Allowance of some work-related 
events subject to prevailing 
workplace SMM and i.e. events not 
organised primarily for social 
interaction.  



Preparing for Phase 3 as announced on 10 Nov 2020
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Take care of your Workers

Take care of the Workplace

Take care of Workers who Become 

Unwell

Implement a SMM System

System of SMM at Workplaces

4 Mandatory Elements

A

B

C

D
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Enforcement



SMM in a Nutshell
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More that 11,000 Inspections Conducted by MOM Since 2 June

Common Contraventions

No appointment of Safe Management Officer

No Work From Home (WFH) or No 50% WFH 
arrangement

No Safe Entry  

No temperature screening

No evacuation plan 

No Safe Distancing Measures (SDM)

Not wearing masks
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SMO can assist in the implementation, coordination 

and monitoring of SMM at the workplace 

Appoint a Safe Management Officer (SMO)

Does SMO need to be appointed with an appointment letter?
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WFH must be the default mode of working

▪ Employees who have been working from home so far 

must continue to do so

▪ List of workers with details on their work arrangements

Actively enable employees to WFH

Most of employees are back for work but SDM is strictly 

practiced with SMM in place. Are they still required to WFH?

At least

50%
working 

time WFH 

WFH

Not more

50%
employees 

at workplace

Note: One of the new SMM requirements wef 28 Sep 2020
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SafeEntry to record entry of all personnel entering 

the workplace:

▪ Employees and visitors check in and out using 

SafeEntry

▪ Employees and visitors that are unwell to be refused 

entry

▪ To declare the following via SafeEntry: 

a) Not under quarantine order or SHN

b) Not had close contact with a confirmed Covid-

19 case in the past 14 days

c) Do not have fever or flu-like symptoms

Use SafeEntry to record entry of employees & visitors

If my company has implemented SE, is it still 

required to monitor temperature records of 

employees and visitors?

Workplaces are to implement 

TraceTogether-only SE by end 

of year

12



▪ Ensure regular checks for temperature and 

respiratory symptoms 

▪ Encourage employees to download and 

activate TraceTogether app. 

Regular check for temperature & respiratory symptoms
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Evacuation plan

▪ Routes, isolation areas

Follow-up plan

▪ Areas to be vacated and cordoned off

▪ Cleaning and disinfecting

Manage unwell or suspected cases

Are documented evacuation and follow-up plans 

necessary?
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Congregation at 

common spaces

Ensure physical spacing of at least 1 metre

Lack of demarcation 

of safe physical 

distance
15



▪ Ensure that there are sufficient masks for all 

employees 

▪ Ensure that all visitors, contractors, suppliers etc. 

wear masks and other necessary PPE at all 

times

▪ Encourage employees to observe good 

personal hygiene e.g. wash hands regularly

Wear masks at workplaces
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