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Key Milestones in the Fight against Covid-19

& COVID-19 Situation Report

MimisTeY of HealH Data Updated as of: 01 Dec 2020
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Current Situation Summary Table Number of Cases Case Status Stay Home Notices
(SHNs) & Quarantine
Orders (QOs)

Phase 2: Safe Transition

* More businesses re-open with safe
managemeant measuras

= All students fully return to school

* Sports & recreation facilities re-open

with safe management measures

Total Cases Active Cases General Ward
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Six months of Covid-19

2 Jun — Phase 1 Safe Reopening

Spore to life
cirenir hreaker
measures from
June 2. in three
gradual phases

se 1: Safe Re-opening (from 2 June)

Buzinasses that do ot pose high rizk ra-open
Leave home only for essential activities




Enforcement Ops on SMM Requirements

2 June 2020
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3 workplaces forced to stop operations for instructing staff
to rerurn instead of working from home
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3 workplaces told to
stop work for making
staff return to office

Manpaveer Ministry a
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Enforcement Ops on SMM Requirements

16 June 2020

52 fines issued to employers for flouting safe management measures

Clara Chong

A total of 52 composition fines of
$1,000 each have beenissued toem-
ployers for flouting safe manage-
ment measures, as the Manpower
Ministry (MOM) continues to stress
the importance of such practices.
The fines were issued from June 2
until Monday as part of safe manage-
ment efforts to keep community
transmission of Covid-19 low amid
the surge in business activities.
Seven workplaces have been or-
dered since June 2 to cease opera-
tions for lapses, MOM said vester-
day. Of the seven, six had many em-
ployees at the workplace although
they were able to work from home.
The remaining workplace had multi-
ple lapses inimplementing safe man-
agement measures, MOM added.
They worked with the ministry to
correct their practices and most had
their stop work orders lifted in about
aweek. All seven have resumed oper-
ations.
MOM has hitherto inspected

close to 1,000 workplaces as part of
its enforcement operations.

Singapore lifted circuit breaker
measures on June 2 and good prac-
tices have been on the rise, with
more observed in the second week
following the circuit breaker.

Safe management measures are
being put in place, including the
SafeEntry visitor management sys-
tem for staff and visitors aswell as re-
quiring emplovees to wear masks.
Some firms have implemented more
flexible work arrangements, such as
staggered hours and lunch breaks,
and asplit-teamarrangement.

MOM noted that companies were
implementing good cleaning and
sanitising regimens to ensure com-
mon spaces are cleaned regularly
and thoroughly, particularly areas
with high human traffic.

Mr Mohd Ismadi, director of
MOM'’s occupational safety and
health specialist department, said:
“Employers and workers have con-
sistently stepped up to adopt safer
workplace arrangements in accor-
dance with changing situations...

These concerted efforts have been
and will continue to be vital in keep-
ing community transmissions low,
and pave the way for a gradual and
safe reopening.”

He added: “We must stay disci-

plined, vigilant and not let our
guard down.”

As Singapore prepares for phase
two starting on Friday, the multi-
ministry task force set up to combat
the coronavirus has stressed that

Ministry of
Manpower
officers giving
advice on how
to improve the
implementation
of safe
management
measures at a
workplace. The
ministry has
inspected close
to 1,000
workplaces as
part of its
enforcement
operations.
PHOTO: MOM

working from home should remain
the default option. It also said firms
must continue to observe safe man-
agement measures.

chongcjy@sph.com.sg



New SMM Requirements at Workplaces wef 28 Sep 2020
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Key Changes

« Employees who are WFH may
spend up to half their working time
at the workplace

« Employers must ensure that no
more than half of employees who
are able to WFH are at the
workplace at any point in fime

« Employers should stagger start times
and allow flexible working hours

« Allowance of some work-related
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Coronavirus Multi-ministry Taskforce update

Phase 3 will
go ahead
only if three
conditions
are met

705 Trace Together take up rve is one,
safie management compliance isanother
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It's more important
thatwe doitright than
we rush into phase
three and end up with

bad consequences
down the road.
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Three green lights for phase three
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Preparing for Phase 3 as announced on 10 Nov 2020

Three green lights for phase three

Singapore is ranng to move into the third phase of its reopening, which could happen
before the end of the year. But the Mult-ministry Taskiorce said three sets of criteria
miust be met first

Higher TraceTogether participation rate
= Aboul 70 per cenl of T here must be participating in
e progra mime.

= This will allow Tor easeer and quickern conlact lracing in the
evenl ol a Covid-19 case in the communily
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Compliance with safe management measures
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= An oversll sernse of compliance and cooperation with the
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System of SMM at Workplaces

4 Mandatory Elements
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Take care of your workers

i
a0

= Continue to work from home.

* Stagger work and break hours

Take care of the workplace

,o Use SafeEntry to record
--. entry of all employees and

= Work in split teams. Mo cross-deployment between shifts or teams.

* Avoid socialising within and outside of the workplace.
* Avoid congregation at all common spaces.

*+ Wear masks and observe good personal hygiene.

« If unwell, do not go to work o

Implement a system of Safe Management Measures

A&

= Appoint Safe Management Officer(s) to
assist with implementation.

» Implement a detailed monitoring plan to
ensure compliance.

i visitors.
(o) . & Always keep at least one
1m metre between persons.
+—r] 1
[ i ]

Step up cleaning of common
spaces and equipment.
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Take care of workers who become unwell at the
workplace

<

-,

= Check for fever and respiratory
w symptoms twice daily.

* Those feeling unwell should see a doctor
and, where possible, visit only one clinic.

= Actively monitor unwell employees.

Measures above must be in place, communicated and explained to employees prior to resuming work.



More that 11,000 Inspections Conducted by MOM Since 2 June

Common Contraventions

AARXAKXRR KX

No appointment of Safe Management Officer

No Work From Home (WFH) or No 50% WFH
arrangement

No Safe Entry

No temperature screening

No evacuation plan

No Safe Distancing Measures (SDM)

Not wearing masks

32 finesissued to employers for louting sae management measures

(laraChong

A total of 32 composiion fines of
$1,000¢achhave beenissued toen-
ployers for Mouting safe manage-
ment measures, as the Manpower
Ministry (MOM) continues tostress
theimportanceof suchpraties,
The fnes were ssued from June 2
i Mondayaspartofsafemanage-
ment efforts to keep communty
transmision of Covid-19 ow amid
thesurge nbusinessactves.
Seven workphces have been or-
ered Snce June 2 o cease ope:
tons for apses, MOM said yester-
day. Oftheseven, six had many en-
ployees at the workphace although
they were able to work from home.
Theremaining workplace had mult
plelpsesinimplementingsafeman-
agementmeasures MOMadded.
They worked with the ministry o
cortectthelpractices and mosthad
theirstopworkorders ifted inabout
aweek Alsevenhaveresumedoper-
Ations,
MOM has hitherto ingpected

(loseto1,000workphces a partof
itsenforcement aperations.

Singapore lfed cicuit breaker
Mmeasures on June 2and good prac-
tces have been on the ris, with
more observed n the second week
fllowing the ircuit breaker

Safe management measure are
being put in place, including the
SafeEniryvsitor management 5-
temforstalfandvisorsaswellasre-
Quiring employees o wear masks.
Some firms have implemented more

fleble work arangements, suchas N

staggered hours and hunch breaks,
andasplitteamamangement,

MOM notedthatcompanies were
implementing good cleaning and
sanitsing regimensfoensure cont
mon spaces are cleaned regulary
and thoroughly, paticularly areas
Withhigh human tafi.

Mr Mohd Tsmad director of
MOMs occupational safety and
heakh specialst department, sid:
“Employers and workers have con-
sstenlystepped up to adopt safer
Workplae arrangements n accor

1l
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These concerted eforts have been  plined, vighnt and not let our
andvwillcontinuetobevitalinkeep- — uarddown.”
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Appoint a Safe Management Officer (SMO)

SMO can assist in the implementation, coordination
and monitoring of SMM at the workplace

1. To coordinate implementation of SIVMIM
- Identifying relevant risks, recommending and assisting in
implementing measures to mitigate the risks, and communicating to

all personnel.

2. To conduct inspection and checks
. Conducting inspections and checks to ensure compliance. Any non-
compliance found to be reported and documented.

3. To remedy non-compliance
- Immediate action to be taken to remedy any non-compliance found

4. To keep records of inspections and checks
* Records of the inspections and checks and corrective actions to be
kept and made available upon request by a Government Inspector

Wi

) ¢, :
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Does SMO need to be appointed with an appointment lettere
10




WFH must be the default mode of working

=  Employees who have been working from home so far
must continue to do so

= List of workers with details on their work arrangements

At least Not more
50% (@) ﬂ 50%
working employees
fime WFH

at workplace

Note: One of the new SMM requirements wef 28 Sep 2020

Most of employees are back for work but SDM s strictly
practiced with SMM in place. Are they still required to WFH?

11



Hi, I'm Gayle!

I'm Pere 1o ghwe you
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SafeEntry to record entry of all personnel entering
the workplace:

Employees and visitors check in and out using
SafeEntry

Employees and visitors that are unwell to be refused
entry

To declare the following via SafeEntry:
a) Noft under quarantine order or SHN

b) Not had close contact with a confirmed Covid-
19 case in the past 14 days

c) Do not have fever or flu-like symptoms

.....

b
CONGw spstemis move cllicddye lor contact e S TR e seeiiyg
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. . . Seacanpancd prvciiles hetter ryber hvnisne . "::"
Workplaces are to implement
TraceTogether-only SE by end
of year

required to monitor temperature records of

g If my company has implemented SE, is it still
employees and visitorse




Ensure regular checks for tfemperature and
respiratory symptoms

Encourage employees to download and
activate TracelTogether app.

Why we need both
SafeEntry and TraceTogether
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Sofe Entn,r TraceTegether
SafeEntry lets you know if you were TraceTogether tells MOH if you
at the same place as a COVID+ had been in close contact with a
case, and helps MOH identify COVID+ case

potential clusters
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Let's play our part - use SafeEntry and TraceTogether to keep our loved ones safe! 13




=.. Manage unwell or suspected cases

7.3 Procedure for Managing Staff that are Unwell at Workplace

When an employee is unwell (with symptoms such as cough, fever, difficulty breathing) at workplace or
when a suspect case arises, the following actions are to be taken:

(al Consider whether the employee has travel history to affected areas in the last 14 days and/or contact
history with infected person. If no, the employee is to consult a doctor. If yes, the employee should
do the following.

(b) Contact the immediate supervisor who will in turn contact the Pandemic Manager or Assistant
Pandemic Manager. {refer to Appendix I).

(c) Iselation room and evacuation route

Evacuation plan
= Rouftes, isolation areas

Follow-up plan

CTT = Areaqs fo be vacated and cordoned off
_ == = Cleaning and disinfecting
L I ———— r§ =

Internal Audit / COO Office
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Are documented evacuation and follow-up plans
necessarye
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@ )R Ensure physical spacing of at least 1 metre
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Congregation at Lack of demarcation
common spaces of safe physical
distance




®- ¥  Wear masks at workplaces
7
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Ensure that there are sufficient masks for all
employees

Ensure that all visitors, contractors, suppliers etc.
wear masks and other necessary PPE at all
times

Encourage employees 1o observe good
personal hygiene e.g. wash hands regularly

Jeye

Wear a mask at Wash your hands Monitor your temperature
all times when frequently with soap twice daily and submit
outside your home or use hand sanitisers health declarations




NEW NORMAL Y Check in and out with SafeEntry
er HELP US KEEP YOU SAFE

SAFE WORKPLACES Bt

If you are sick

* Don't go to work

* Wear a mask
and see a doctor

a._-_; 1'®f Wear a mask at Wash your hands Monitor your temperature + Stay at home
'E all times when frequently with soap twice daily and submit
o Q) w k outside your home or use hand sanitisers health declarations
E! [=] Do not spread rumours ov
o Get the latest on COVID-19 by signing up for the
Gov.sg WhatsApp channel [www.go.gov.sg/whatsapp). ® s
work from home stagger work a“d AVOID socialisi “g -E The service iz available in English, Chinese, Malay and Tamil.
break hours, if unable with colleagues, at or
. Updated: 28 May 2020
to work from home outside workplaces

Thank You

Disinfect shared surfaces
before and after use

Sit at least 1 metre apart




