Evolving the Employee Experience for
Greater Employee Engagement

In toaay's perpetually disrupted world, it is crucial to integrate
employees’ well-being into the design of work itself.

Here are some ideas for employers to use or adapt for their
organisations.
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Provide additional
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have to work in
seasonal peak
periods.
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Recognise that disruption is continuous rather than
episodic, welcoming each new reality and using it to
reimagine new norms of working.

As boundaries of work & home have blended, use
technology to enable flexibility so employees are
assessed on productivity than work hours.

Leadership mindset must shift to a new
responsibility of re-architecting work with employee
well-being at the center.

Embrace hybrid working as a new normal. Provide a
framework with structure, that also has enough
flexibility for employees.

An illustration of how a company can evolve its Work-life Harmony practices.

Start Small & Build it Up...

Category:
Power off

(Disconnect to
Reconnect!)

Workload

Management &
Internal
Communication

Light

4pm end-time for

Fridays. Give
employees
permission to

finish work early

on Friday

‘No Email’
weekends.

No interr_1a| _
communication

unless emergencies

arise.

Medium Full

‘Power-off' day,
Give a full Friday
off to
employees

by team (80% of
team at a time)

‘Summer Fridays’,
Provide half-day
time-off for
employees in lull
work periods.

‘Meeting-less'
Fridays, No
internal meetings,
virtual calls on
Fridays.

Set daily
recommended email
hours. No internal
communication
outside of 7am-7pm
from Management.

Richa Nandwani is a Talent Lead at GroupM, and a Work-Life Ambassador. This resource was created as a part of the
efforts of the Alliance for Action on Work-Life Harmony, which aims to increase public awareness of the importance of
work-life harmony and work with community stakeholders to co-create work-life harmony initiatives.



https://www.tal.sg/tafep/employment-practices/work-life-harmony/leave-schemes
https://www.tal.sg/tafep/getting-started/progressive/tripartite-standards#work-life-harmony

