All employees are recruited and
selected based on merit, have
opportunities for training, development
and rewards, regardless of age.

Consider ways that jobs can be redesigned to
allow employees to perform the role safely and
meaningfully, even as they age.

This includes tapping technology to automate
processes that are physically challenging or
manual; and providing training accordingly to
perform these duties.

This allows employees get
comfortable with building up their
skills to remain relevant. In fact, a
recent study also found that 2 in 3
older workers were more receptive
to retrain for new roles — the
highest among all age groups.

Providing older workers some form of control or
choice over their workstyles will support their
needs, and allow them to continue contributing
to the business.

As work life patterns continue to evolve in

view of a longer career, consistently gather
feedback from employees on their needs to
ensure FWAs remain relevant and effective.

This includes part-time work,
telecommuting and staggered
hours as some samples.

Engagement of workers on career planning
should start as early as possible, to allow time
for identification and closing of skills gaps to
achieve their career goals.

Incorporate such engagement sessions in your
organisation’s performance management
processes.
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