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ANNEX C - FACTSHEET ON THE FAIR EMPLOYMENT PRACTICES INDEX 

 

Fair & Progressive Employment Index: “Health Check” for organisations 

• Organisational culture self-assessment tool customised to local context 

• Fair and progressive organisational culture helps to build up human capital development 
in the long run 
 

The Fair & Progressive Employment Index (FPE Index) was designed to help employers create 
a fair and progressive organisation culture and workplace, to recruit, attract and retain talent. 
Developed in collaboration with the National University of Singapore, it is a free, online self-
assessment tool which allows employers to benchmark their practices against their industry peers, 
or other organisations in Singapore. The Index also helps employers identify areas for 
improvement and provides recommendations for next steps. 

Fair and progressive organisations recognise the synergy derived from harmonising diverse 
elements in their workforce and are attentive to the contextual environment in which they 
operate.  Their holistic approach towards manpower management and engagement enables them 
to be future-ready and more agile in responding to changes in the manpower landscape and the 
business environment. Some shared values displayed by these organisations include fairness, 
inclusion, agility, productivity and sustainability.  

Apart from values, the foundation of the FPE Index is based on 3 main dimensions – Leadership, 
Systems, Communication. It measures the extent of the organisations’ belief in the value of 
leveraging individual differences to reap benefits for the business and the employee. Unlike a 
checklist or an audit, it takes employers on a learning journey, starting with an assessment to 
determine the current stage of the organisation and guide them to attain their goals. 

To date, 204 organisations from various industries have used the self-assessment survey in the 
FPE Index, with about 65% of the respondents from small and medium enterprises. 

 
Benefits of implementing fair and progressive practices: 
 
Access to a wider talent pool  
By having employees of different age range and gender, organisations can tap into a range of 
valuable and diverse experience, skills and talents. 
 
Increased productivity and staff retention 
When employers recruit and reward employees based on ability and skills, this builds the 
employees’ confidence and respect for the employer. This leads to higher efficiency in work, 
morale and staff retention. 
 
Innovation leading to business growth 
A diverse workforce can help increase innovation and creativity fresh ideas and unique 
perspectives can be shared to grow the business. 
 
Greater customer satisfaction 
A diverse workforce may provide unique insights into the minds and experiences of the customers 
and target markets. 
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Deployment flexibility 
A diverse workforce provides the flexibility to maintain the right staff levels while allowing 
employers to meet their objectives. 
 
Be a sought-after employer 
Companies with a reputation for following fair employment practices may find it easier to attract, 
recruit talent, and enjoy better customer satisfaction levels. 
 
 
Profiles and Quotes from employers  
 
Kleen-Pak Products Pte Ltd  
A leading supplier of premium quality branded and private label wet wipes, if offers a plethora of 
wipes for all conceivable applications, from designing to manufacturing, marketing and 
distribution. 
 
“As an SME in Singapore such as ours, we often face challenges in filling our vacancies due to 
expansion in operations or staff turnover. Our management recognised that in order to attract and 
retain talent, it is important that our HR practices are fair and in line with best practices. While we 
strive to do the right things for our employees, we are often unsure on their sentiments about the 
company and their jobs. We are glad to be one of the early users of the FPE Index. As the 
employee surveys were anonymous, we did not face resistance from our employees in completing 
them. In fact, their responses were returned within half a day! The tool also showed us the gaps 
between the organisation and employees’ perception in terms of the performance of our 
leadership, HR systems and communication towards building a culture of fairness, inclusiveness, 
agility, productivity and sustainability. While we noted that the gaps were not that wide, our 
management came to a consensus that we should work on further engaging our staff. These can 
be done through our on-going social and recreational activities, and internal surveys which allows 
our employees to rate their immediate supervisors’ performance. We hope that our employees 
recognise that we are a company which strives to be progressive in its HR practices, and their 
opinions matter to us,” said Ms. Sharon Chng, Human Resources Manager, Kleen-Pak Products 
Pte Ltd  
 
 
No Deviation Pte Ltd: 
A client-oriented engineering company which provides technical services to end users with main 
areas of operations within Bio-pharmaceutical/ pharmaceutical industries with a focus in 
commissioning and qualification.  
“We recognise the importance of implementing fair progressive employment practices, and the 
benefits that it will bring to our organisation. The FPE Index has been useful and provided us a 
gap assessment on where we were lacking. We are making changes such as reworking our 
employment contracts, setting clear benchmarks for different job positions and rankings, and 
developing career and training plans for our employees. While this may take time, we believe 
that the key enablers to success will be by taking small steps and o implementing the changes 
with consistency, transparency and fairness,” said Azzei Azman, Operations Lead, No Deviation 
Pte Ltd. 
 
 
For more information, employers may visit https://fairprogressive.sg or email their queries to 
fairprogressive@tafep.sg. 
 
 

https://fairprogressive.sg/
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FPE Index - The Learning Journey  
 
 

 
 
Your learning journey begins with the creation of a personal account, representing your 
organisation or department. This is an important feature because you can create an account to 
assess culture at both the organisational and departmental level. After creating and logging into 
your account, you will be presented with the dashboard that grants you access to 4 modules that 
will guide you along the journey: 
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The Organisation Module: Take The Assessment 
 
This consists of 67 items, categorised by the 3 main dimensions of Leadership, Systems, and 
Communication. The dimensions are further broken down into 8 sub-dimensions of Role Modeling, 
Resource Allocation, Measurement & Control, Workforce Planning, Rewards & Recognition, 
Employee Relations, Stories & Statements, and Symbols & Activities. 
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The Employee Module: Administer Employee Climate Survey 
This is an optional tool for you to measure gaps in employees’ perceptions of what the 
organisation and its leaders are doing. The survey also assesses employees’ perceptions on how 
they feel working in the organisation – their sense of inclusion, engagement and purpose – all of 
which act as “vital signs” of employees in fair and progressive organisations. In this module, we 
provide you with the necessary tools and structure to administer the employee climate survey. 
 

 
 
The Analysis Module I: Understand Your Overall Results  
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